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Kaiser Permanente Redwood City Medical 

Center 2025 Community Health Needs 

Assessment 

1. Summary 

Every three years Kaiser Permanente Redwood City Medical 

Center conducts a community health needs assessment 

(CHNA). The CHNA process is driven by Kaiser Permanente’s 

commitment to improve health equity and is intended to be 

transparent, rigorous, and collaborative. Our Community 

Health team has identified and prioritized needs unique to our 

service area, based on community-level quantitative data and 

input from those who represent the broad interests of the 

community. 

We prioritize health equity in our CHNA process — including 

the data collection and analysis stages — and we are 

committed to gathering community perspectives on the impact 

of social health factors and health disparities. To meet this 

commitment, we engage with other hospitals, public health, 

and community organizations committed to advancing health 

for vulnerable populations. 

For the 2025 CHNA, Kaiser Permanente Redwood City 

Medical Center has identified the following significant health 

needs, in priority order: 

1. Housing 

2. Mental and behavioral health 

3. Access to care 

4. Income and employment 

5. Food and nutrition security 

6. Climate and environment 

To address those needs, Kaiser Permanente Redwood City 

Medical Center has developed an implementation strategy (IS) 

for the priority needs it will address over the next three years, 

considering both Kaiser Permanente’s and the community’s 

assets and resources. To view or download CHNA and three-

year IS reports, please refer to Kaiser Permanente Community 

Health Needs Assessments (https://www.kp.org/chna). The IS 

also will be filed with the Internal Revenue Service using Form 

990, Schedule H. 

https://www.kp.org/chna
https://www.kp.org/chna
https://mypuente.org/
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2. Introduction 

2a. About Kaiser Permanente 
Kaiser Permanente is an integrated health care delivery 

system comprised of Kaiser Foundation Hospitals, Kaiser 

Foundation Health Plan, and physicians in the Permanente 

Medical Groups. We are recognized as one of America’s 

leading health care providers and nonprofit health plans. 

Founded in 1945, Kaiser Permanente has a mission to 

provide high-quality, affordable health care services and to 

improve the health of our members and the communities 

we serve. We currently serve nearly 12.6 million members 

in 8 states and the District of Columbia. 

Care for members and patients is focused on their total 

health and guided by their personal Permanente Medical 

Group physicians, specialists, and team of caregivers. Our 

expert and caring medical teams are empowered and 

supported by industry-leading technology advances and 

tools for health promotion, disease prevention, state-of-the-

art care delivery, and world-class chronic disease 

management. Kaiser Permanente is dedicated to care 

innovations, clinical research, health education, and the 

support of community health. 

Figure 1. Kaiser Permanente regions 

 

 

  



5 
KAISER PERMANENTE REDWOOD CITY MEDICAL CENTER 2025 COMMUNITY HEALTH NEEDS ASSESSMENT (CHNA) 

2b. About Kaiser Permanente Community Health 
At Kaiser Permanente, we recognize that where we live, work, 

learn, and play has a big impact on our health and well-being. We 

are driven by our mission to improve the health of our members 

and the communities we serve. 

We understand that good health goes beyond good health care. 

Good health includes having a safe place to live, healthy food, 

enough money to pay the bills, strong social connections, and 

other essentials. Social determinants of health are the conditions 

in which people are born, grow, work, live, and age. These non-

medical factors significantly influence health outcomes and 

contribute to health disparities. 

Addressing these challenges requires prioritization of 

interventions that measurably reduce health disparities, focused 

on changes at the individual, community, and systems levels. 

Learn more about Kaiser Permanente Community Health 

(https://about.kaiserpermanente.org/community-health). 

2c. Kaiser Permanente’s approach to community health 

needs assessment 
The Affordable Care Act (ACA) was enacted in March 2010 to 

make health insurance more available and affordable. One of the 

requirements of the ACA is that nonprofit hospitals conduct a 

community health needs assessment (CHNA) every three years 

and develop an implementation strategy (IS) in response to 

prioritized needs. 

Kaiser Permanente’s CHNA process is driven by a commitment 

to improve health outcomes for all populations, including the most 

vulnerable. Our assessments place a heavy emphasis on how the 

social determinants of health — including lack of access to 

health-related resources such as affordable housing, healthy 

food, and transportation — are affecting the health of 

communities. 

By analyzing community-level quantitative data and consulting 

individuals with deep and broad knowledge of health disparities, 

the Community Health team in each Kaiser Permanente service 

area has identified and prioritized needs unique to the community 

served. As part of the CHNA process, each service area has 

developed an IS for the priority needs it will address by 

leveraging Kaiser Permanente’s assets, expertise, and resources, 

including existing community health programs and partnerships. 

To view or download the Kaiser Permanente Redwood City 

Medical Center 2025 CHNA report and three-year IS, please refer 

to Kaiser Permanente Community Health Needs Assessments 

(https://www.kp.org/chna). The IS also will be filed with the 

Internal Revenue Service using Form 990, Schedule H.3. 

https://about.kaiserpermanente.org/community-health
https://www.kp.org/chna
https://www.kp.org/chna
https://about.kaiserpermanente.org/community-health
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3. Community served 

3a. Definition of the community 
Kaiser Permanente defines the community served by a 

hospital as those individuals residing within its hospital 

service area. The Kaiser Permanente Redwood City 

Medical Center hospital service area includes residents in 

a defined geographic area surrounding the hospital and 

does not exclude low-income or underserved 

populations. 

The Redwood City service area is in northern California, 

on the southwestern side of the San Francisco Bay. It 

includes central, southern, and coast-side portions of San 

Mateo County. Cities in this service area include 

Belmont, East Palo Alto, El Granada, Foster City, Half 

Moon Bay, Menlo Park, North Fair Oaks, Pescadero, 

Redwood City, San Carlos, and San Mateo. The 

Redwood City service area serves over half a million 

people. 

Redwood City is the largest city in this service area, with 

more than double the population compared to other cities 

in this service area at 81,863. Redwood City is diverse 

with 45% of residents speaking a language other than 

English at home. Over 75% of residents are people of 

color, including Black (2%), Asian (18%), and Hispanic or 

Latino (35%). Notably, Hispanic or Latino communities 

are denser in Redwood City, compared to San Mateo 

County as a whole (38% compared to 25%).1 

 
1 Population estimates are from the American Community Survey and/or state demographic data sources 

Table 1. Demographic profile of the Kaiser Permanente Redwood City 

service area  

Population Percent of 

total 

American Indian or Alaska Native 0.1% 

Asian 24.3% 

Black 2.0% 

Hispanic or Latino 22.4% 

Native Hawaiian or other Pacific Islander 1.0% 

Multiracial 5.6% 

Other race or ethnicity 0.7% 

White 43.8% 

Under age 18 21.6% 

Age 65 and older 15.1% 

TOTAL POPULATION 561,269 

Source: Kaiser Permanente Community Health data platform 
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3b. Map of the Redwood City service area  

Figure 2. Redwood City service area and Kaiser Permanente facilities 
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4. Kaiser Permanente’s CHNA process and 

methods 

4a. Overview of the CHNA process 
The CHNA process allows Kaiser Permanente to better 

understand the unique needs, stories, and opportunities to 

advance health and health equity in each of our communities. 

Our CHNA process is informed by data and community 

perspective and seeks to gather information on the impact of 

social health factors on health, as well as how health outcomes 

and social factors may differ across populations. 

This process helps us develop strategies aimed at making long-

term, sustainable change through our community investments. 

These strategies seek to advance health by focusing on 

upstream factors in our communities, such as access to 

affordable housing and healthy food. 

4b. Hospitals and other partners that collaborated on 

the CHNA 
As part of the CHNA process, Kaiser Permanente is committed to 

partnering with hospitals, local and tribal public health agencies, 

and community organizations to understand needs and advance 

health and health equity in the communities we serve. Kaiser 

Permanente Redwood City Medical Center collaborates with 

other San Mateo County hospital systems and partners. 

Hospitals that collaborated on the CHNA 

Stanford Health Care, Lucile Packard Children's Hospital at 

Stanford, Sutter Health Mills-Peninsula Medical Center, El 

Camino Health, Kaiser Permanente South San Francisco Medical 

Center 

Other organizations that collaborated on the CHNA 

Actionable Insights LLC 

Consultants who were involved in completing the CHNA 

Harder+Company Community Research (Harder+Company) is a 

nationally recognized leader in high quality evaluation for learning 

and action with a team of over 30 researchers throughout 

California, reflecting the major regions of the state. The firm’s 

staff offer deep experience assisting hospitals, health 

departments, and other health agencies on a variety of efforts, 

including conducting needs assessments, developing, and 

operationalizing strategic plans, engaging and gathering 

meaningful input from community members, and using data for 

program development and implementation. Harder+Company 

offers considerable expertise in broad community participation, 

which is essential to the CHNA processes. 

4c. Methods used to identify and prioritize needs 
Kaiser Permanente's approach to CHNA considers both 

quantitative and qualitative data to inform the prioritization of 

health needs. Each Kaiser Permanente service area collected 

qualitative data primarily through key informant and group 

interviews and focus groups with individuals representing the 

broad interests of the community, including expertise in public 

health and knowledge about challenges affecting those 

disadvantaged by their social or economic status, geographic 

location, and environment. If available, insights from collaboration 

and sharing of data with community partners were also 

considered in the assessment of needs. 

Kaiser Permanente also developed a free, web-based data 

platform that provides access to a core set of 85 publicly available 

indicators using the County Health Rankings population health 

framework, which emphasizes social and environmental 

determinants of health. The public is able to view and download 

information from the Community Health data platform 

(https://public.tableau.com/app/profile/kp.chna.data.platform/viz/2

025CommunityHealthNeedsDashboard/1a_StartHere). The 

https://public.tableau.com/app/profile/kp.chna.data.platform/viz/2025CommunityHealthNeedsDashboard/1a_StartHere
https://public.tableau.com/app/profile/kp.chna.data.platform/viz/2025CommunityHealthNeedsDashboard/1a_StartHere
https://public.tableau.com/app/profile/kp.chna.data.platform/viz/2025CommunityHealthNeedsDashboard/1a_StartHere
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sources of quantitative data in the Community Health data 

platform are listed in Appendix A.  

Each Kaiser Permanente service area analyzed and interpreted 

the quantitative and qualitative data and used a set of criteria to 

determine what constitutes a health need in the community, 

including severity and magnitude of the need and evidence of 

clear disparities in outcomes. Once all the community health 

needs were identified, they were prioritized, based on the criteria, 

resulting in a list of significant community health needs.  

5. Input from the community 

5a. Qualitative data collection 
To identify issues that most impact the health of the community, 

Kaiser Permanente Redwood City Medical Center Community 

Health considered persons who represent and serve the broad 

interests of the community and reached out to local public health 

experts, community leaders with expertise on local health needs 

(e.g., local government officials and nonprofit and community-

based organization leaders), and individuals with knowledge or 

lived experience of health disparities. This included 15 key 

informant and group interviews with 18 participants and 2 focus 

groups with 16 participants. 

Sources of qualitative data are listed in Appendix B, Community 

input, including any qualitative data shared by partners. 

5b. Data from community partners 
Kaiser Permanente Redwood City Medical Center considered 

information on health needs from community partners, including 

data from local public health agencies and insights from public 

health leadership. Sources of data from community partners are 

reflected in Appendix A: Quantitative data sources, Appendix B: 

Community input, and Appendix C: Assessment reports. 

5c. Written comments 
Kaiser Permanente provides the public an opportunity to ask 

questions and submit written comments on the service area’s 

previous CHNA reports by emailing CHNA-

communications@kp.org. This email will continue to allow for 

written community input on the service areas’ most recently 

conducted CHNA reports. 

As of the time of this CHNA report development Kaiser 

Permanente Redwood City Medical Center had not received 

written comments about the previous CHNA report. Kaiser 

Permanente will continue to track any submitted written 

comments and ensure that relevant submissions will be 

considered and addressed by the appropriate Kaiser Permanente 

Redwood City Medical Center staff. 

  

mailto:CHNA-communications@kp.org
mailto:CHNA-communications@kp.org
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6. Prioritization and description of community 

health needs 

6a. Process for prioritizing community health needs in 

the Redwood City service area  
To begin the prioritization process, Kaiser Permanente developed 

a tool that can be customized to reflect important considerations 

for identifying significant health needs in the community. Kaiser 

Permanente Redwood City Medical Center Community Health 

then chose a set of criteria that are used in the tool for 

determining which needs in our service area are the highest 

priority: 

• Severity and magnitude of need: Burden, scope, 

severity, or urgency of the health need 

• Community prioritizes the issue over other issues: 

Importance the community places on addressing the need 

• Health disparities: Disparities associated with the need 

identified within the community 

To form the backbone of the prioritization tool, measures in the 

Community Health data platform were clustered into 16 potential 

health needs. For the purposes of the CHNA, Kaiser Permanente 

defines a health need as a health outcome or the related social, 

economic, and environmental conditions that contribute to health 

outcomes. 

Within the prioritization tool, data collection methods were aligned 

with each of the criteria. For quantitative data, a score was 

assigned to each health need (4: very high, 3: high, 2: medium, 1: 

lower) based on how many measures in the data platform were 

more than 20% worse than national or state benchmarks. 

Themes from key informant interviews and other qualitative data 

sources were identified for each need and assigned scores on 

the same scale. Quantitative and qualitative data informed scores 

related to evidence of disparate needs and/or negative health 

outcomes across population groups. 

Each data collection method was assigned a weight, based on 

rigor of the method, relative importance in ranking of needs (such 

as clearly identified population disparities), and other 

considerations. Weighted values for each need were summed, 

converted to a percentile score for easy comparison, and then 

ranked highest to lowest to determine the 6 significant health 

needs. 

6b. Description of prioritized significant health needs in 

the Redwood City service area   
The significant health needs that were identified in the Redwood 

City service area are summarized below in priority order. These 

brief descriptions are based on detailed health need profiles and 

corresponding data sources for each need, which follow. 

1. Housing: Housing is a crucial determinant of well-being and 

can impact physical and mental health outcomes. There are 

many challenges in the Redwood City service area due to the 

high cost of housing. The lack of affordable housing contributes 

to homelessness, housing insecurity, and substandard housing 

conditions, all of which limit residents’ ability to prioritize their 

physical and mental health. Housing insecurity in Redwood City 

causes families to live in unsafe situations, in overcrowded 

households, or to move away and commute to work, which 

negatively impacts their stress levels, transportation costs, and 

connections with their families and community. 

2. Mental and behavioral health. Mental and behavioral health 

is a critical component of health and wellness and is often 

interconnected to other health needs. Residents in the Redwood 

City service area face many mental and behavioral health 

challenges, including higher levels of anxiety, depression, chronic 

stress, trauma, substance use, and adverse childhood 

experiences, some stemming from isolation during the COVID-19 
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pandemic. In Redwood City, there are disparities in access to 

mental health services due to stigma, the expense of care, and a 

lack of culturally and linguistically responsive providers. 

3. Access to care: Access to care, the ability to use health 

services and resources through consistent, culturally competent 

engagement, enhances wellness. Residents in the Redwood City 

service area face challenges accessing appropriate levels of 

health care for several reasons, including cost and eligibility, 

transportation, hours of availability, and access to providers who 

speak their language or understand their culture. Community 

members in the Coastside area must travel long distances to 

receive health care services because there are no emergency 

services in this location. 

4. Income and employment: Access to economic opportunities, 

including availability of jobs and a reliable income, has a direct 

impact on the health and well-being of community members. In 

the Redwood City service area, there are considerable economic 

challenges that cause stress to residents and hinder their ability 

to afford basic needs like food and housing. Additionally, limited 

wages and higher expenses are forcing essential service 

providers, such as home health aides, nannies, and other 

community service providers, like mechanics, out of the area, 

away from their communities, and their social networks. The cost 

of living is very high and Redwood City is experiencing an 

increasing wealth gap and more income inequality. 

5. Food and nutrition security: Food and nutrition security 

supports and maintains community members’ health and 

wellness. In the Redwood City service area, many residents find it 

challenging to afford and find convenient, nutritious food. Limited 

wages and higher expenses force families to make tough 

decisions between paying their rent and making sure there is 

food on the table. Additionally, the Redwood City service area 

depends more on community-based organizations for food and 

nutrition support than before the pandemic. In particular, areas 

like the Coastside community only offer fresh and nutritious food 

at a high cost, adversely affecting health, especially for growing 

children. 

6. Climate and environment: A focus on climate and 

environment ensures that community members have access to 

green spaces and limited exposure to pollutants in the air and 

water that can increase the risk for disease, and are not 

displaced by flooding, drought, or wildfires. There are many 

challenges related to climate and environment in the Redwood 

City service area, including high road network density, air 

pollution concentration, and coastal flooding risk. The 

neighborhoods of Coastside, Half Moon Bay, Pacifica, La Honda, 

Pescadero, Woodside, and Portola Valley are particularly 

vulnerable to flooding and wildfires that can disrupt financial 

stability. Farmworkers in these areas are more exposed to sun, 

pesticides, and contaminated water.  
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7. Health need profiles 

According to the methods and data sources described in sections 

4 and 5 of this report, detailed descriptions of the significant 

health needs in the Redwood City service area follow. Unless 

cited in footnotes, quantitative data included in the text of health 

need profiles is from the Kaiser Permanente Community Health 

data platform. All data sources are detailed in Appendices A, B, 

and C.  
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HEALTH NEED PROFILE: HOUSING 

Overview of housing in the Redwood City service area  

The Redwood City service area has a higher cost of living than 

the state average, particularly for housing. 

• The median cost of rent is 48% higher in the Redwood 

City area than the rest of California ($2,770 compared to 

$1,871 in 2021). 

• Fifty-four percent of residents’ income is spent on their 

mortgage, which is 41% higher than other California 

residents. 

• Redwood City scores 32% lower than California on the 

Housing Affordability Index (48.9 vs 72.9), which 

measures the ability of a typical resident to purchase an 

existing home in the area. 

Key informants expressed concern about the high cost of living 

and the shortage of affordable housing options, which they see 

as necessary to address before focusing on other aspects of 

health. Key informants also shared reflections that the housing 

challenges in the area force families to live in unsafe situations, in 

overcrowded households, or to move away and commute, which 

negatively impacts their stress levels, transportation costs, and 

their connections with their families and community. 

Key issue: High cost of living and lack of affordable housing 

In addition to the high cost of living, the Redwood City service 

area is experiencing a shortage of affordable housing, which 

contributes to homelessness, housing insecurity, and 

substandard housing conditions, all of which limit residents’ ability 

to prioritize their physical and mental health. 

 

• The number of people experiencing homelessness in San 

Mateo County, captured by the One Day Homeless Count, 

has been increasing in recent years. The 2024 count 

identified 18% more individuals experiencing 

homelessness than in the 2022 count. Children under age 

18 made up about 15% of the unhoused population.2  

• The number of families with children experiencing 

homelessness increased from 109 in 2022 to 167 in 

2024.2 

• Among the family households experiencing 

homelessness, comprised of both adults and children, 

most were female (54%), were Hispanic or Latino (63%), 

and most had not experienced chronic homelessness 

(86%). These families had an average of two children per 

household.2 

• Key informants identified seniors and farmworkers as two 

populations at high risk for homelessness or living in poor 

housing conditions. They also elevated the need for 

affordable skilled nursing and substance detox housing 

facilities. 

2 County of San Mateo 2024 One Day Homeless Count and Survey 

“It’s really expensive to live here. You have people 

who are living in really tight conditions. You have 

several families living in an apartment or house 

because they can’t afford the rent on their own. That 

brings up a host of [health] issues.” 

– Community leader 
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Disparities in housing 

Native Hawaiian or other Pacific Islander, Hispanic or Latino, and 

Black residents have a larger housing cost burden compared to 

other groups and San Mateo County as a whole (Figure 3). 

These three groups also are disproportionately overrepresented 

among the homeless population.3 

3 County of San Mateo 2024 One Day Homeless Count and Survey 

Figure 3. Percentage of renter-occupied housing units where 

the occupant spends more than 30% of income on housing 

costs by race/ethnicity, San Mateo County, 2016-2020 

 
Source: RACE COUNTS, racecounts.org/county/san-mateo. A data table is 

included in Appendix E. 

Additional community insights 

Key informants acknowledged that housing is a significant issue 

that is unlikely to be feasible for one health care provider to solve. 

 

They suggested: 

• Health professionals available at affordable housing 

buildings on a regular basis to see residents on site, and 

provide preventive care and screenings, help them 

address any health issues, and connect them to additional 

health resources as needed. 

• Temporary housing vouchers or subsidies for patients 

who are discharged but continue to need medical care 

until they are stabilized, understanding that patients who 

live on the streets will have a difficult time following any 

prescribed regimens. 

• Skilled nursing and substance detox facilities that are 

accessible to low-income individuals. 

Community strengths 

Key informants emphasized the cohesive and collaborative 

nature of the nonprofit system, the amount of resources and 

funding in the county, and the diverse group of young leaders 

who are coming into elected positions as assets of the Redwood 

City area. 

“The interconnectedness of the nonprofit sector in 

San Mateo County is stronger than in surrounding 

counties … there is such a collaborative spirit among 

the social service agencies, the amount of cross-

referral, the amount of resources that we're able to 

leverage as a result of having strong relationships 

with the long, well-established nonprofits.” 

– Community leader 

https://racecounts.org/county/san-mateo


15 
KAISER PERMANENTE REDWOOD CITY MEDICAL CENTER 2025 COMMUNITY HEALTH NEEDS ASSESSMENT (CHNA) 

HEALTH NEED PROFILE: MENTAL AND 

BEHAVIORAL HEALTH 

Overview of mental and behavioral health in the Redwood 

City service area  

Across many standard measures of mental and behavioral health, 

the Redwood City service area compares favorably to state and 

national averages. 

• Access to mental health care providers is 438.9 per 

100,000 people in the service area, similar to the state 

average of 425.5.  

• The rate of death due to suicide, alcohol-related disease, 

and drug overdoses in the service area is 30% lower than 

the state average. 

However, key informants reported many mental and behavioral 

health challenges among area residents. They reported seeing 

poorer mental health than in previous years, worsened by higher 

levels of loneliness and isolation stemming from the COVID-19 

pandemic. Additionally, there are disparities in access to mental 

health services due to stigma, expense, and a lack of culturally 

and linguistically responsive providers. 

“Isolation, our county has declared that as a health 

public health emergency … people are more isolated 

and social networks have dissolved in ways that we 

didn't anticipate.” 

– Community leader 

 

Key issue: Worsening mental health among key groups 

Community leaders reported they are seeing higher levels of 

anxiety, depression, chronic stress, trauma, and adverse 

childhood experiences among residents in general, and 

worsening mental health among young people and seniors in 

particular: 

• County clinicians and health care programs reported a 

significant increase in mental health and substance use 

issues among youth and young adults as a result of the 

pandemic.4 

• Key informants shared that young people are also being 

impacted by social and environmental concerns, including 

the threat of school shootings, access to drugs, and social 

media saturation, leading to worsening mental health. 

• Key informants noted they are seeing higher levels of 

loneliness and isolation and a decrease in social networks 

among service area residents, particularly among young 

people and older adults. 

• Nearly a quarter of seniors (24.9%) have experienced 

periods of depression lasting two or more years.5 

4 Sustainable San Mateo County 2023 Indicators Report 
5 San Mateo County Health 2023 Community Health Needs Assessment 
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Disparities in mental and behavioral health 

In 2023 more than 4 in 10 (42.4%) San Mateo County residents 

reported seeking some type of professional help for a mental or 

emotional problem, which is significantly higher than in previous 

years.6 However, there are disparities in accessing this help 

(Figure 4). 

6 San Mateo County Health 2023 Community Health Needs Assessment 

Key informants shared that some communities hold or experience 

stigma related to needing or receiving mental health services. 

They also expressed that there is a need for more culturally and 

linguistically responsive mental health providers who are 

equipped to serve diverse communities, as well as more 

pathways into these careers. 

Figure 4. Percent of adults who received help for a mental, 

emotional, alcohol, or drug issue by race/ethnicity, San Mateo 

County, 2011-2022 

 

Source: RACE COUNTS, racecounts.org/county/san-mateo. A data table is 

included in Appendix E. 

 

Additional community insights on mental and behavioral 

health 

Community leaders shared that accessibility and cost of mental 

health services is prohibitive. Among San Mateo County residents 

surveyed in 2022, 40.1% rated access to mental health services 

as fair or poor, compared to just 33.9% in 2004.5 Community 

leaders recommended providing free or low-cost mental health 

services at schools and affordable housing to improve access 

and cost. 

“A therapy session could be anywhere from $300 an 

hour, and so that might not even be real[istic] for 

folks to be able to access ... let alone being able to 

access it if you don’t know it’s there.” 

– Community leader 

Community strengths 

Community leaders praised the work of the county’s Behavioral 

Health Equity initiative in bringing people together, as well as the 

strength of the area’s collaborative nonprofit system that works 

together for the good of the community. They also shared ideas 

for addressing stigma around mental and behavioral health, such 

as having local community leaders, celebrities, and trained youth 

health ambassadors share information and resources in their 

communities. 

“The strength and resilience to overcome so many 

obstacles and barriers, and that sense of community 

connection ... that sense of belonging … is a major 

asset.” 

– Community leader  

https://racecounts.org/county/san-mateo
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HEALTH NEED PROFILE: ACCESS TO CARE 

Overview of access to care in the Redwood City service 

area 

Across many standard measures of access to care, the Redwood 

City service area compares favorably to state and national 

averages. 

• From 2017 to 2021, the percentage uninsured in the 

Redwood City service area (3.3%) was lower than state 

(7.1%) and national averages (8.7%). 

• Overall, 1.9% of children are uninsured, compared to state 

(3.2%) and national (5.1%) rates. However, for those with 

incomes below 140% of the poverty line, the rate of 

uninsured children in San Mateo County reached over 

10% in 2021.7 

7 Sustainable San Mateo County 2023 Indicators Report 

Key informants reported that San Mateo County residents face 

various challenges in accessing the most appropriate care to 

meet their needs including cost and eligibility, transportation, 

hours of availability, and not having providers who speak their 

language or understand their culture. Additionally, there are 

disparities in access to care for some groups in the service area. 

Key issue: Having health care coverage is not enough 

Even though residents have insurance coverage or access to 

providers, their costs are still high and their connections with 

providers do not always meet their needs. Key informants noted 

that income thresholds for Medi-Cal are too low for San Mateo 

County, leaving many residents unable to afford insurance on 

their own. Key informants also reported residents having difficulty 

navigating the system, including knowing what services are 

available and being able to access them. 

 

“We'll send them to the County … They'll come back 

to us because the share of cost is too high. They're 

getting these giant bills from the county system. 

That's because the federal poverty level is 

disproportionately low for San Mateo County.” 

– Community leader 

According to the San Mateo County community health 

assessment: 8 

8 San Mateo County Health 2023 Community Health Needs Assessment 

• In 2022, about 20% of surveyed adults reported they 

experienced difficulty getting in to see a doctor in the past 

year, significantly worse than in 2013 and 2018. 

• Cost is more often reported as a barrier to seeking health 

care for young adults, those without a secondary 

education, and those with lower income. 

• The total proportion of residents receiving less than 

adequate prenatal care increased from 15.2% in 2007-

2011 to 22.5% in 2017-2021. 

Disparities in access to care 

The overall percentage of uninsured individuals in San Mateo 

County is 3.8%. However, this rate is much higher for American 

Indian or Alaska Native and Hispanic or Latino populations. 

(Figure 5).
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Figure 5. Percent population uninsured by race/ethnicity, San 

Mateo County, 2018-2022 

 
Source: RACE COUNTS, racecounts.org/county/san-mateo. A data table is 

included in Appendix E.  

Given the diversity of the Redwood City service area, there 

continues to be a need for providers who are linguistically and 

culturally competent. Key informants noted these specific 

populations who have difficulty accessing care: 

• Unhoused individuals who need tailored care and cannot 

be expected to navigate the system the same way as 

someone with stable housing. 

• Coastside community members with limited access to 

health care and no urgent or emergency care in the area 

requiring traveling long distances for services. 

“There's no way you can follow your prescription 

protocol if you don't have access to bathrooms. 

Don't prescribe them. Don't set people up to fail, by 

not understanding or bothering to learn about their 

life.” 

– Community leader 

Additional community insights on access to care  

Community leaders shared these ideas to improve access to care 

in the Redwood City service area: 

• Community-based organizations (CBOs) provide liaisons, 

care navigators, and community health workers to support 

marginalized populations navigating the health system.  

• Educational systems to build a workforce with lived 

experiences and cultural representation. 

• Innovative solutions to the challenges with access to care 

from the tech field. 

• School-based services on campus for children and their 

families so that they can easily access care that can be 

billed back to insurance. 

• Preventive care directly to communities in settings like the 

park, library, farms, and ranches. 

Community strengths 

Community leaders shared the high rates of people insured and 

the collaborative relationships between the county, nonprofits, 

and health care systems as assets of San Mateo County.  

https://racecounts.org/county/san-mateo
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HEALTH NEED PROFILE: INCOME AND 

EMPLOYMENT 

Overview of income and employment in the Redwood City 

service area  

Across many standard measures of income and employment, the 

Redwood City service area compares favorably to state and 

national averages. 

• The percentage of children living in poverty is 6.2% in the 

Redwood City area, compared to 14.8% across California. 

• The median household income is 75% higher than the 

state ($162,539 in the Redwood City service area 

compared to $92,582 in the state in 2021). 

• The unemployment rate is 3.3% compared to 5.4% at the 

state level. 

However, the cost of living is also very high in the Bay Area. The 

Gini Index, a score that indicates wealth and income inequality, is 

9% worse in the Redwood City service area than the rest of the 

state. Key informants shared the detrimental effects of the 

increasing wealth gap on community members who make lower 

incomes, many of whom are providing services that the 

community needs, such as mechanics, hairdressers, baristas, 

home health aides, and nannies. Limited wages and higher 

expenses are forcing these essential services out of the area and 

the people who provide these services away from their 

communities and social networks. 

 

Key issue: Income inequality 

Key informants discussed the unique challenges that San Mateo 

County faces as a place where wealthy people and families living 

in poverty are trying to co-exist. 

• According to Sustainable San Mateo, the county is home 

to 27,000 children living in poverty as well as 22 

billionaires and 5,000 people making more than $4 million 

per year. 9 

• Those who have lower levels of education and income 

face heightened economic instability and even median 

household incomes are not sufficient to guarantee 

economic stability.11 

9 Sustainable San Mateo County 2023 Indicators Report 

The high cost of living in San Mateo County makes the federal 

poverty indicators inadequate to measure the income needed to 

meet basic needs. Many are not eligible for benefits because 

their income is too high to qualify for insurance support even 

though these families are struggling. 

“When you're thinking of folks who are more low 

income, they're often in service industry jobs that might 

have been affected by [the pandemic] … when the 

world reopened, these issues that people have been 

dealing with, this building stress, didn't go away and 

their savings account didn't suddenly replenish.” 

      – Community leader 
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Disparities in income and employment 

There are disparities in income and employment in the Redwood 

City service area. According to Sustainable San Mateo County, 

14% of American Indian or Alaska Native, 11% of Black, and 10% 

of Hispanic or Latino people lived below the poverty line (2017 to 

2021).10  

10 Sustainable San Mateo County 2023 Indicators Report 

Black and Native Hawaiian or other Pacific Islander youth are 

less likely to be in school or employed than the county average 

(Figure 6). Key informants shared that developing pipelines and 

pathways to high-paying jobs for diverse young people is an 

essential strategy for the long-term health of San Mateo County. 

Figure 6. Percent of youth in school or employed by 

race/ethnicity, San Mateo County, 2018-2022 

 
Source: RACE COUNTS, racecounts.org/county/san-mateo. A data table is 

included in Appendix E. 

 

Additional community insights on income and employment 

Community leaders shared some strategies that may help 

communities struggling with income and employment: 

• Advocate to change federal poverty guidelines for benefit 

eligibility to be regionally calculated. 

• Support education and career pathways and pipelines to 

high paying jobs for diverse youth, including case 

management support to address barriers and challenges 

that arise. 

• Support guaranteed basic income or other policies to 

decrease the wealth gap. 

• Support affordable childcare and out-of-school programs 

that both enhance child development and allow caregivers 

to work full time. 

Community strengths 

Key informants praised the resourcefulness of the communities in 

San Mateo County and the opportunities for high paying jobs in 

the area. 

  

https://racecounts.org/county/san-mateo
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HEALTH NEED PROFILE: FOOD AND NUTRITION 

SECURITY 

Overview of food and nutrition security in the Redwood City 

service area 

Across many standard measures of food and nutrition security, 

the Redwood City service area compares favorably to state and 

national averages. 

• The estimated percentage of the population in food-

insecure households is 6.7% in the Redwood City area, 

compared to 9.8% in California. 

• About 30% of public school students are eligible for free or 

reduced-price school meals, compared to 58.4% in the 

state. 

However, these measures do not tell the full story. Key informants 

reported that many residents and community members 

experience food and nutrition needs. Limited wages and higher 

expenses are forcing families to make tough decisions between 

paying their rent and making sure there is food on the table. Of 

San Mateo County residents earning below 200% of the federal 

poverty level, 47.6% have difficulty reliably putting food on the 

table.11 Community leaders shared that the demand for food 

support and nutritional resources continues to be high, even 

though they expected the demand to decrease after the 

pandemic. 

11 California Health Interview Survey Adult Health Profiles 2021-2022 

Key issue: Food insecurity continues to grow 

Key informants reported ongoing and growing needs for food and 

nutrition support since the pandemic. One key informant shared 

that during the pandemic the number of people they provided 

food to went up by five times. While it has now dropped, it is still 

three times as high as before the pandemic. Reliance on food 

 

banks and other organizations providing food is much higher than 

before the pandemic (Figure 7).12 

12 San Mateo County Health 2023 Community Health Needs Assessment 

Figure 7. Percent of families that received food from a food 

bank, church, or other organization in the past year, San Mateo 

County, 2004-2022 

 
Source: San Mateo County Health 2023 Community Health Needs Assessment. 

A data table is included in Appendix E. 

 

“We all expected the demand [for food] to go way 

down after the pandemic and it didn't … we're 

almost a year and a half, two years out of the 

pandemic and still the demand for our services has 

not diminished in the least. That was a revelation for 

me.” 

– Community leader  
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Disparities in food and nutrition security 

According to the Sustainable San Mateo County report, families 

with children that identify as multiracial, Hispanic or Latino, or 

Black have higher rates of food insecurity, revealing disparities in 

access to adequate nutritious and affordable food.13 

13 Sustainable San Mateo County 2023 Indicators Report 

Key informants shared that cultural factors also play a role as 

some communities are able to access affordable foods and 

ingredients that align with their cultural diets while others cannot. 

Additional community insights on food and nutrition security 

Key informants expressed concerns about food deserts in certain 

areas of the county, such as Coastside, where there is limited 

access and high cost for fresh, healthy food. They shared that it 

adversely affects nutrition and obesity in children, impacting their 

ability to focus and do well in school. They also shared some 

ways to help communities with food and nutrition insecurity: 

• Universal school meals to all children that was started 

during the pandemic. 

• More support to existing food service organizations that 

already have the knowledge, capacity and trust of the 

community such as food banks, churches, Second 

Harvest, and Puente de la Costa Sur. 

• Nutrition and diabetes education for community members. 

 

“When you have a job that pays minimum wage, you 

want to put your kids through school, and you're 

having hardly enough money to pay rent, you have 

to make choices between what you buy, whether it's 

food or something else.” 

 – Community leader 

 

Community strengths 

Key informants praised the strength of the area’s collaborative 

nonprofit system that works together for the good of the 

community. They highlighted the cultural richness, strength, and 

resilience of the community that helps each other, and the public 

will to do right by families and uphold healthy communities.  

 

“We're a fairly cohesive county in terms of a great 

county structure and government. We're not afraid to 

think outside the box ... there is a lot of money, 

foundations, and nonprofit organizations. It's fairly 

unique in this way, where most of the state doesn't 

have these things, but we do.” 

– Community leader 
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HEALTH NEED PROFILE: CLIMATE AND 

ENVIRONMENT 

Overview of climate and environment in the Redwood City 

service area  

The Redwood City service area has protected wildlife areas and 

access to green spaces, parks, and trails, but also has high road 

network density, pollution, and flooding risk. 

• The road network density, the miles of road per square 

mile of area, is 20% higher in the service area than the 

state average. 

• Communities near the Pacific Ocean and San Francisco 

Bay are at greater risk of coastal flooding compared to 

other areas. 

• The air pollution concentration in the Redwood City 

service area is similar to the state average but 51% worse 

than the national average. 

Key informants expressed concern about lower-income 

communities being most affected by extreme climate events and 

the lack of trees and green spaces in their neighborhoods. In 

particular, Coastside, Half Moon Bay, Pacifica, and more rural 

areas like La Honda, Pescadero, Woodside, and Portola Valley, 

experience flooding or wildfires that can disrupt work and life and 

create financial instability. Community leaders also identified 

seniors and individuals experiencing homelessness as suffering 

the most from hotter temperatures without access to air 

conditioning. Farmworkers also are at risk because of being 

constantly exposed to sun, pesticides, and contaminated water. 

 

Key issue: Climate and environmental impacts on residents 

The geographic position of San Mateo County, with the Pacific 

Ocean to the west, San Francisco Bay to the east, and high-

density cities to the north and south, puts the county in a unique 

environmental situation: 

• Over half (59%) of San Mateo County residents live in 

areas with less than three acres of parks or open space 

per 1,000 residents.14  

• In 2022, San Mateo County received an “F” grade for 24-

hour particle pollution associated with health effects, such 

as asthma, and a “C” grade for ozone air pollution, of 

which vehicles are the primary source.15 

14 Sustainable San Mateo County 2023 Indicators Report 
15 San Mateo County Health 2023 Community Health Needs Assessment 

“When we have especially heavy rain, the lower-

income communities are much harder hit ... We had 

families in East Palo Alto two years ago whose 

neighborhoods were flooded, their cars were ruined, 

they weren't able to get to school or get to work, and 

it literally changed their lives … Now they're facing 

eviction. It's just a very quick domino effect in lower-

income communities that are subject to flooding in 

this county.” 

– Community leader 
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Disparities in climate and environmental impact 

Native Hawaiian or other Pacific Islander, Hispanic or Latino, and 

Black residents of San Mateo County are more likely than other 

racial and ethnic groups to live in proximity to hazardous sites 

(Figure 8). These sites can impact surrounding communities 

through groundwater and windblown dust hazards that 

compromise health. 

Figure 8. Hazard score for proximity to toxic substances in air or 

groundwater by race/ethnicity, San Mateo County, 2016-2020 

 
Source: RACE COUNTS, racecounts.org/county/san-mateo. A data table is 

included in Appendix E. 

Additional community insights 

Key informants appreciated the natural beauty that San Mateo 

County has to offer and were concerned that extreme climate 

events are happening more frequently, affecting their county’s 

most vulnerable residents. Suggestions supporting Redwood 

City’s climate and environment needs include: 

• Collaboration between health systems and the Parks and 

Recreation Department to improve equitable access to 

parks and activities.  

• Community resiliency support in the event of natural 

disasters that can house a large number of people with 

beds, food, showers, and other resources. 

• Access to health clubs so residents who do not have 

access to safe green spaces have a space to exercise in 

a safe environment. 

• Public education about what to do in heat waves, where to 

access cooling zones, or get water. 

Community strengths 

Community leaders emphasized their appreciation for the 

county’s natural public spaces and the built environment that 

includes parks and outdoor recreational opportunities. 

Additionally, some Coastside communities have developed 

emergency response teams that are trained and equipped to alert 

and support their neighbors in case of natural disasters or 

emergencies. 

“When I have talked to the community we serve, they 

love the nature part of the community … in general 

people feel that the community is safe and that it's 

really pretty, that it's really green, and they tend to 

speak about that.” 

– Community leader 

 

https://racecounts.org/county/san-mateo
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8. Community resources available to address 

priority health needs 

Kaiser Permanente addresses significant health needs in 

partnership with hospitals and health systems, the health care 

safety net, public health agencies, and nonprofit organizations. 

As part of the CHNA process, Kaiser Permanente Redwood City 

Medical Center Community Health identified community-based 

resources that provide essential services and work to improve 

health equity in the community by addressing the root causes of 

health. 

Key resources in the Redwood City service area that address 

each of the prioritized needs are listed in Appendix D. 
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9.Kaiser Permanente Redwood City Medical 

Center 2022 Implementation Strategy (IS) 

evaluation of impact 

9a. Kaiser Permanente’s approach to evaluation of 

impact 
Kaiser Permanente service areas planned for and drew on a 

broad array of resources and strategies to improve the health of 

our communities. Resources and strategies deployed to address 

the identified health needs of communities include grantmaking, 

in-kind resources, and collaborations with community-based 

organizations such as local health departments and other hospital 

systems. Kaiser Permanente also leverages internal programs 

such as Medicaid, charitable health coverage, medical financial 

assistance, health professional education, and research to 

address needs prioritized in communities. 

Grants to community-based organizations are a key part of the 

contributions Kaiser Permanente makes each year to address 

identified health needs, and we prioritize work intended to reduce 

health disparities and improve health equity. In addition to 

contributing financial resources, we leveraged assets from across 

Kaiser Permanente to help us achieve our mission to improve the 

health of communities. Kaiser Permanente Northern California 

provided significant contributions to the East Bay Community 

Foundation to support effective long-term, strategic community 

benefit initiatives. 

The complete Kaiser Permanente Redwood City Medical Center 

2022 implementation strategy (IS) report is available at 

https://www.kp.org/chna. At the time this CHNA report was 

completed, Kaiser Permanente Redwood City Medical Center 

had information on the impact of these activities from 2023 and 

2024 and will continue to monitor strategies implemented in 2025. 

9b. Kaiser Permanente Redwood City Medical Center 

2022 IS priority health needs 

• Access to care 

• Housing 

• Income and employment 

• Mental and behavioral health 

9c. Redwood City service area community impact 

stories 
For each significant need addressed in the 2022 implementation 

strategy, examples of stories of impact are described below. 

https://www.kp.org/chna
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Access to care 

Kaiser Permanente Redwood City Medical Center ensures access to care by serving those most in need of health care through Medicaid, 

medical financial assistance, and charitable health coverage. 

Care and coverage programs, Redwood City service area 

Year  
Care and coverage 
details  

Medicaid, CHIP, and 
other government-
sponsored programs  

Charitable Health 
Coverage  

Medical Financial 
Assistance  Total  

2023  Investment  $7,462,487 $26 $14,298,639 $21,761,152 

2023  Individuals served  6,983 0 5,810 12,793 

2024  Investment  $9,496,874 N/A $13,416,107 $22,912,981 

2024  Individuals served  8,511 118 13,342 21,971 

Total  Investment  $16,959,361 $26 $27,714,746 $44,674,133 

Total  Individuals served  15,494 118 19,152 34,764 

 

Although insurance rates are relatively high in the Redwood City service area, farm workers often face geographic barriers to access to 

care on the Coastside. Even having insurance coverage does not guarantee access to appropriate and culturally responsive care. 

Community leaders emphasized a need for access to health care that provides culturally- and linguistically-specific knowledge and 

resources. In 2024, Kaiser Permanente Community Health partnered with Ravenswood Family Health Network to provide access to 

comprehensive health care and coverage for low-income individuals and families who would not otherwise have access to health care 

coverage. The project aims to serve 1,200 low-income residents, including underserved individuals, children, and families, by ensuring 

community members have access to enrollment assistance in completing health care coverage enrollment applications for Medi-Cal and 

other coverage options, such as Kaiser Permanente’s Community Health Coverage Program. Ravenswood Family Health Network 

provides enrollment support services, including determining eligibility, providing education on coverage options and benefits, 

troubleshooting application issues, and assistance with filling out applications.
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Housing 

Access to stable and secure housing directly impacts the ability of 

individuals to maintain health and wellness.  Key informants from 

the Redwood City service area described how many families are 

unable to afford housing along with their other basic needs, 

sometimes leading overcrowded housing conditions, particularly 

in Coastside neighborhoods. Community leaders emphasized a 

need for a collaborative, system-level approach to address 

housing that enacts innovative housing strategies for high-risk 

populations to prevent homelessness, by leveraging economic 

self-sufficiency pathways for youth, culturally responsive wrap 

around services, care coordination, system navigation, and 

medical respite. In 2024, Kaiser Permanente partnered with San 

Mateo County to support improvements in coordination among 

continuum of care programs, social service organizations, and 

housing providers. The project provides access to comprehensive 

health care and coverage for low-income individuals and families 

who would not otherwise have access to health care coverage. 

All participants are provided with one-stop coordination services 

for housing, employment, medical, behavioral health, and dental 

supports. The partnership aims to provide 750 individuals with a 

comprehensive health plan including an oral health assessment 

and treatment plan. 

Income and employment 

Access to stable income is critical for overall health and well-

being; it allows people to afford basic needs like quality nutrition, 

housing, and health care. Community leaders identified some 

communities in the Redwood City service area with larger income 

disparities, including North Fair Oaks, East Palo Alto, and 

Coastside areas. Community leaders also recognize that barriers 

to income for vulnerable populations especially persisted through 

the COVID-19 pandemic. Community leaders emphasized the 

need to improve economic situations for individuals and families 

in the Redwood City service area through authentic community 

partnerships and population-tailored strategies, including 

workforce training and pathways to quality, local jobs, wrap-

around services for job-seekers, and capacity-building supports 

that lead to self-sufficiency. In 2024, Kaiser Permanente 

partnered with Boys and Girls Club of the Peninsula to enhance 

career pathways by strengthening relationships with students 

through advising, peer relationship building events, and mental 

health services. This partnership aims to serve 1,100 students 

ranging from transitional kindergarten to twelfth grade in East 

Palo Alto, East Menlo Park, North Fair Oaks, Redwood City, Daly 

City, and South San Francisco through peer group activities, 

individual therapy, and group therapy services. 

Mental and behavioral health 

Mental health affects all areas of life, and children and youth 

experiencing stress have an increased likelihood of poorer mental 

and physical health. Rates of anxiety, depression, and suicidal 

ideation continue to increase, and were exacerbated due to 

isolation, trauma, and stress triggered by the pandemic. 

Community leaders in the Redwood City service area recognize a 

high need for community access to individual, couple and family 

therapy and mental health providers who fully understand the 

cultural contexts of the communities they serve. In 2024, Kaiser 

Permanente partnered with Friends for Youth, Inc. to increase the 

capacity of organizations and institutions to provide trauma-

informed services and programs. Through coordinated prevention 

and early intervention services, as well as mental health and 

wellness education for parents, caregivers, supporting staff, and 

volunteers, the partnership aims to serve 200 youth and their 

families to provide services to improve their mental health and 

wellness. 
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10. Appendices 

• Appendix A. Quantitative data sources 

• Appendix B. Community input 

• Appendix C. Assessment reports 

• Appendix D. Community resources available to address 

priority health needs 

• Appendix E. Data tables associated with maps and charts 
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Appendix A. Quantitative data sources 

Community Health data platform 

ID Source Date 

1 American Community Survey 2017 - 2021 

2 Behavioral Risk Factor Surveillance System 2020 

3 CMS National Provider Identification 2022 

4 Dept. of Education ED Facts and state data sources 2019 - 2020 

5 EPA Smart Location Mapping 2018, 2021 

6 Esri Business Analyst 2022, 2023 

7 Esri Demographics 2022 

8 Fatality Analysis Reporting System 2016 - 2020 

9 Feeding America 2019 - 2021 

10 FEMA National Risk Index 2023 

11 Harvard University Project 2018 

12 HRSA Area Resource File 2020, 2021, 2018 - 2020 

13 HUD Policy Development and Research 2020 

14 Interactive Atlas of Heart Disease and Stroke 2018 - 2020 

15 National Air Toxics Assessment 2019 

16 National Center for Education Statistics 2020 - 2021 

17 National Center for Health Statistics 2020, 2018 - 2021 

18 National Center for HIV/AIDS, Viral Hepatitis, STD, and TB Prevention 2020 

19 National Vital Statistics System 2016 - 2020, 2018 - 2021 

20 NCHS US Small-area Life Expectancy Estimates Project 2010 - 2015 

21 State Cancer Profiles 2016 - 2020 

22 US Geological Survey; National Land Cover Database 2016 

23 USDA Food Environment Access 2019, 2023 
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Other quantitative data sources 

ID Source Date 

1 County of San Mateo 2024 One Day Homeless Count and Survey 2024 

2 California Healthy Kids Survey dashboard 2023 

3 RACE COUNTS 2023 

4 San Mateo County Health and Quality of Life Survey Results 2022 

5 One Day Homeless Count 2024 

6 2023 Indicators Report: The Well-Being of Children, Youth and Families | Sustainable San 

Mateo County 

2023 
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Appendix B. Community input 

ID  Data collection method  Affiliation  

Number of 

people  

Perspectives represented 

(sample, not comprehensive) Role   Date   

1  Key informant interview  Redwood City Together  1  Community safety, children 

and youth, people not 

proficient in English  

Leader  7/2/2024  

2  Key informant interview  Senior Coastsiders  1  Older adults  Leader  4/29/2024  

3  Group interview  Puente de la Costa Sur  2  Children and youth, people 

with fixed incomes, people not 

proficient in English, 

farmworkers  

Leaders  4/30/2024  

4  Key informant interview  San Mateo County Health 

Department  

1  Public health  Leader  5/14/2024  

5  Key informant interview  San Mateo County Office of 

Education  

1  Public school district  Leader  5/15/2024  

6  Key informant interview  StarVista  1  Mental health  Leader  6/25/2024  

7  Group interview  Samaritan House  2  Children and youth, 

perspectives of housing, 

community clinics, food, 

financial empowerment  

Leaders  7/3/2024  

8  Key informant interview  Bay Area Community Health 

Advisory Council  

1  Health and wellness 

perspective, vulnerable 

populations 

Leader  4/30/2024  

9  Group interview  Thrive Alliance and Chan 

Zuckerberg Initiative  

2  Climate and housing policy, 

entrepreneurship  

Leaders  5/10/2024  
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ID  Data collection method  Affiliation  

Number of 

people  

Perspectives represented 

(sample, not comprehensive) Role   Date   

10  Key informant interview  Boys and Girls Clubs of the 

Peninsula  

1  Children and youth, 

perspectives of education and 

career development, mental 

health   

Leader  5/28/2024  

11  Key informant interview  Peninsula Family Service  1  Children and youth, older 

adults, perspectives of early 

learning, and financial 

empowerment  

Leader  5/29/2024  

12  Key informant interview  HIP Housing  1  Housing self sufficiency  Leader  6/19/2024  

13  Key informant interview  Pride Center  1  Children and youth, mental 

health  

Leader  7/12/2024  

14 Key informant interview  San Mateo County Health - 

Maternal Child and Adolescent 

Health 

1   Maternal and child health Leader  4/17/2024 

15 Key informant interview San Mateo County Health 1 Public health Leader 3/25/24 

16 Focus group Black community leaders 4 Black community Leaders 9/27/24 

17 Focus group Spanish speaking community 

members 

12 Hispanic or Latino community Community 

members 

6/19/24 
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Appendix C. Assessment reports 
ID Source Title Date 

1 San Mateo County of Health Public Health, 

Policy and Planning 

Community Health Needs Assessment 2023 
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Appendix D. Community resources available to address priority health needs 

Housing 

• HIP Housing. The mission of HIP Housing (https://hiphousing.org/; accessed 18 Mar 2025) is to invest in human potential by 

improving the housing and lives of people in our community.to live independent, self-sufficient lives in decent, safe, low-cost homes. 

• San Mateo County Navigation Center. The San Mateo County Navigation Center (https://www.smcgov.org/ceo/navigation-center; 

accessed 30 September 2025) will provide 240 safe temporary living spaces for individuals and couples along with intensive 

support services. These services will be designed to help clients find and maintain stable housing.  

Mental and behavioral health 

• San Mateo County Pride Center. The mission of the San Mateo County Pride Center (https://sanmateopride.org/; accessed 18 

Mar 2025) is to create a welcoming, safe, inclusive, and affirming community that fosters personal growth, health, and opportunities 

to thrive through education, counseling, advocacy, and support. 

• Coast Pride. The mission of the Coast Pride (https://coastpride.org/; accessed 18 Mar 2025) is creating a Coastside area that 

supports and celebrates all people. 

Access to care 

• Puente de la Costa Sur. Puente de la Costa Sur (https://mypuente.org/; accessed 18 Mar 2025) fosters wellness and prosperity in 

the San Mateo County South Coast communities of Pescadero, La Honda, Loma Mar, and San Gregorio by promoting and 

advocating for access to education, health, and economic security. 

• Bay Area Community Health Advisory Council. The mission of the Bay Area Community Health Advisory Council 

(https://www.bachac.org/; accessed 18 Mar 2025) is to increase awareness of major health issues affecting communities, advocate 

for increased health education and access to resources, and actively encourage accountability for healthy lifestyles. 

• Umoja Health. The purpose of Umoja Health (https://www.umojahealth.org/; accessed 18 Mar 2025) is to amplify voices of 

community and to hold public health and health care institutions accountable for advancing health equity. 

Income and employment 

• Boys and Girls Clubs of the Peninsula. Boys and Girls Clubs of the Peninsula (https://www.bgcp.org/; accessed 18 Mar 2025) 

empowers students with access to opportunities that will help them thrive in school and beyond. In partnership with schools, they 

expand the school day and school year through after-school and summer programs, providing free, high-quality comprehensive 

services from kindergarten to and through college and career placement. 

https://hiphousing.org/
https://sanmateopride.org/
https://coastpride.org/
https://mypuente.org/
https://www.bachac.org/
https://www.bachac.org/
https://www.bachac.org/
http://www.umojahealth.org/
https://www.bgcp.org/
https://hiphousing.org/
https://www.umojahealth.org/
https://mypuente.org/
https://coastpride.org/
https://sanmateopride.org/
https://www.bgcp.org/
https://www.smcgov.org/ceo/navigation-center
https://www.smcgov.org/ceo/navigation-center
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• Peninsula Family Service. The mission of the Peninsula Family Service (https://peninsulafamilyservice.org/; accessed 18 Mar 

2025) is to strengthen their community by providing children, families, and older adults the support and tools to realize their full 

potential and lead healthy, stable lives. 

• JobTrain. The purpose of the JobTrain (https://www.jobtrainworks.org/; accessed 18 Mar 2025) is to improve the lives of people in 

their community through assessment, attitude and job skills training, and high potential career placement. 

Food and nutrition security 

• Samaritan House. Samaritan House (https://samaritanhousesanmateo.org/; accessed 18 Mar 2025) is dedicated to mobilizing the 

resources of their community. Their dedicated professional staff and volunteers work together to provide food, access to shelter, 

health care, and a broad range of supportive services. 

• Senior Coastsiders. The mission of Senior Coastsiders (https://www.seniorcoastsiders.org/; accessed 18 Mar 2025) is to support 

successful aging for Coastside residents by providing opportunities, services, and resources that meet their needs, enrich their 

lives, foster their independence, and respect their creativity, dignity, and value. 

Climate and environment 

• Thrive Alliance. Thrive Alliance (https://www.thrivealliance.org/; accessed 18 Mar 2025) is dedicated to promoting and supporting 

the nonprofit sector that is a major contributor to the economic and social health of San Mateo County. 

• Chan Zuckerberg Initiative. Chan Zuckerberg Initiative (https://chanzuckerberg.com/; accessed 18 Mar 2025) is dedicated to 

helping solve some of society’s toughest challenges — from eradicating disease and improving education, to addressing the needs 

of local communities. Their mission is to build a more inclusive, just, and healthy future for everyone. 

• Puente de la Costa Sur. Puente de la Costa Sur (https://mypuente.org/; accessed 18 Mar 2025) fosters wellness and prosperity in 

the San Mateo County South Coast communities of Pescadero, La Honda, Loma Mar, and San Gregorio by promoting and 

advocating for access to education, health, and economic security. 

https://peninsulafamilyservice.org/
https://www.jobtrainworks.org/
https://samaritanhousesanmateo.org/
https://www.seniorcoastsiders.org/
https://www.thrivealliance.org/
https://chanzuckerberg.com/
https://mypuente.org/
https://peninsulafamilyservice.org/
https://www.jobtrainworks.org/
https://samaritanhousesanmateo.org/
https://www.seniorcoastsiders.org/
https://www.thrivealliance.org/
https://chanzuckerberg.com/
https://mypuente.org/
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Appendix E. Data tables associated with maps and charts 

Table 2. Percentage of renter-occupied housing units where the occupant spends more than 30% of income on housing costs by 

race/ethnicity, San Mateo County, 2016-2020 

Population Percentage of housing units 

Native Hawaiian or other Pacific Islander  64.8% 

Hispanic or Latino 59.7% 

Black 54.9% 

White 39.6% 

Asian 38.7% 

Total population 45.4% 

Source: RACE COUNTS, racecounts.org/county/san-mateo 

Table 3. Percent of adults who received help for a mental, emotional, alcohol, or drug issue by race/ethnicity, San Mateo County, 2011-

2022 

Population Percent of adults 

White 61.7% 

Hispanic or Latino 55.3% 

Multiracial 53.3% 

Asian 39.7% 

Total population 56.3% 

Source: RACE COUNTS, racecounts.org/county/san-mateo 

Table 4. Percent population uninsured by race/ethnicity, San Mateo County, 2018-2022 

Population Percent population 

American Indian or Alaska Native 9.0% 

Hispanic or Latino 8.5% 

Multiracial 5.6% 

Native Hawaiian or other Pacific Islander 5.5% 

Black 4.7% 

Asian 2.2% 

White 2.0% 

Source: RACE COUNTS, racecounts.org/county/san-mateo 

https://racecounts.org/county/san-mateo
https://racecounts.org/county/san-mateo
https://racecounts.org/county/san-mateo
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Table 5. Percent of youth in school or employed by race/ethnicity, San Mateo County, 2018-2022 

Population Percent of youth 

Asian 94.4% 

White 92.2% 

American Indian or Alaska Native  90.5% 

Hispanic or Latino 90.2% 

Native Hawaiian or other Pacific 

Islander  

79.8% 

Black 70.9% 

Total population 91.4% 

Source: RACE COUNTS, racecounts.org/county/san-mateo 

Table 6. Percent of families that received food from a food bank, church, or other organization in the past year, San Mateo County, 

2004-2022 

Year Percent of families 

2004 2.2% 

2008 3.3% 

2013 4.4% 

2018 6.4% 

2022 12.5% 

Source: San Mateo County Health 2023 Community Health Needs Assessment 

Table 7. Hazard score for proximity to toxic substances in air or groundwater by race/ethnicity, San Mateo County, 2016-2020 

Population Hazard score 

Asian 5.7 

White 6.5 

Black 7.9 

Hispanic or Latino 9.9 

Native Hawaiian or other Pacific Islander 11.8 

Total population 7.2 

Source: RACE COUNTS, racecounts.org/county/san-mateo 

https://racecounts.org/county/san-mateo
https://racecounts.org/county/san-mateo

	2025 Community Health Needs Assessment 
	Contents 
	1. Summary 
	2. Introduction 
	2 a. About Kaiser Permanente 
	2 b. About Kaiser Permanente Community Health 
	2 c. Kaiser Permanente’s approach to community health needs assessment 

	3. Community served 
	3 a. Definition of the community 
	3 b. Map of the Redwood City service area 

	4. Kaiser Permanente’s CHNA process and methods 
	4 a. Overview of the CHNA process 
	4 b. Hospitals and other partners that collaborated on the CHNA 
	Hospitals that collaborated on the CHNA 
	Other organizations that collaborated on the CHNA 
	Consultants who were involved in completing the CHNA 

	4 c. Methods used to identify and prioritize needs 

	5. Input from the community 
	5 a. Qualitative data collection 
	5 b. Data from community partners 
	5 c. Written comments 

	6. Prioritization and description of community health needs 
	6 a. Process for prioritizing community health needs in the Redwood City service area 
	6 b. Description of prioritized significant health needs in the Redwood City service area  
	1. Housing: 
	2. Mental and behavioral health. 
	3. Access to care: 
	4. Income and employment: 
	5. Food and nutrition security: 
	6. Climate and environment: 


	7. Health need profiles 
	HEALTH NEED PROFILE: HOUSING 
	Overview of housing in the Redwood City service area 
	Key issue: High cost of living and lack of affordable housing 
	Disparities in housing 
	Additional community insights 
	Community strengths 

	HEALTH NEED PROFILE: MENTAL AND BEHAVIORAL HEALTH 
	Overview of mental and behavioral health in the Redwood City service area 
	Key issue: Worsening mental health among key groups 
	Disparities in mental and behavioral health 
	Additional community insights on mental and behavioral health 
	Community strengths 

	HEALTH NEED PROFILE: ACCESS TO CARE 
	Overview of access to care in the Redwood City service area 
	Key issue: Having health care coverage is not enough 
	Disparities in access to care 
	Additional community insights on access to care 
	Community strengths 

	HEALTH NEED PROFILE: INCOME AND EMPLOYMENT 
	Overview of income and employment in the Redwood City service area 
	Key issue: Income inequality 
	Disparities in income and employment 
	Additional community insights on income and employment 
	Community strengths 

	HEALTH NEED PROFILE: FOOD AND NUTRITION SECURITY 
	Overview of food and nutrition security in the Redwood City service area 
	Key issue: Food insecurity continues to grow 
	Disparities in food and nutrition security 
	Additional community insights on food and nutrition security 
	Community strengths 

	HEALTH NEED PROFILE: CLIMATE AND ENVIRONMENT 
	Overview of climate and environment in the Redwood City service area 
	Key issue: Climate and environmental impacts on residents 
	Disparities in climate and environmental impact 
	Additional community insights 
	Community strengths 


	8. Community resources available to address priority health needs 
	9. Kaiser Permanente Redwood City Medical Center 2022 Implementation Strategy (IS) evaluation of impact 
	9 a. Kaiser Permanente’s approach to evaluation of impact 
	9 b. Kaiser Permanente Redwood City Medical Center 2022 IS priority health needs 
	9 c. Redwood City service area community impact stories 
	Access to care 
	Care and coverage programs, Redwood City service area 

	Housing 
	Income and employment 
	Mental and behavioral health 


	10. Appendices 
	Appendix A. Quantitative data sources 
	Community Health data platform 
	Other quantitative data sources 

	Appendix B. Community input 
	Appendix C. Assessment reports 
	Appendix D. Community resources available to address priority health needs 
	Housing 
	Mental and behavioral health 
	Access to care 
	Income and employment 
	Food and nutrition security 
	Climate and environment 

	Appendix E. Data tables associated with maps and charts 





