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General information

Contact CHNA-communications@kp.org
Date written plan was adopted by authorized governing body December 3, 2025
Authorized governing body that adopted the written plan Kaiser Foundation Health Plan, Inc., Kaiser Foundation

Hospitals, Board of Directors, Community Health Committee

Was the written plan adopted by the authorized governing body | Yes No O
on or before the 15" day of the fifth month after the end of the
taxable year the CHNA was completed?

Name and EIN of hospital organization operating hospital facility | Kaiser Foundation Hospitals, 94-1105628

Address of hospital organization One Kaiser Plaza, Oakland, CA 94612
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Kaiser Permanente Antioch Medical Center
2025 Implementation Strategy

1. Summary

Every three years Kaiser Permanente Antioch Medical
Center conducts a community health needs assessment
(CHNA) and identifies significant health needs in the
communities it serves. To address those needs, Kaiser
Permanente Antioch Medical Center has developed an
implementation strategy (IS) for the health needs it will
prioritize and address, considering both Kaiser
Permanente’s and the community’s assets and
resources to address these needs.

For the 2026-2028 IS, Kaiser Permanente Antioch Medical Center
has identified the following significant health needs, in priority order:

1. Income and employment

2. Housing

3. Mental and behavioral health
4. Access to care

To view or download the Kaiser Permanente Antioch Medical Center
2025 CHNA report and three-year IS, please refer to Kaiser
Permanente Community Health Needs Assessments
(https://www.kp.org/chna).
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2. Introduction

2a. About Kaiser Permanente

Kaiser Permanente is an integrated health care delivery
system comprised of Kaiser Foundation Hospitals, Kaiser
Foundation Health Plan, and physicians in the Permanente
Medical Groups. We are recognized as one of America’s
leading health care providers and nonprofit health plans.

Founded in 1945, Kaiser Permanente has a mission to
provide high-quality, affordable health care services and to
improve the health of our members and the communities
we serve. We currently serve nearly 12.6 million members
in 8 states and the District of Columbia.

Care for members and patients is focused on their health
and guided by their personal Permanente Medical Group
physicians, specialists, and team of caregivers. Our expert
and caring medical teams are empowered and supported
by industry-leading technology advances and tools for
health promotion, disease prevention, state-of-the-art care
delivery, and world-class chronic disease management.
Kaiser Permanente is dedicated to care innovations,
clinical research, health education, and the support of
community health.

Figure 1. Kaiser Permanente regions
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2b. About Kaiser Permanente Community

Health

At Kaiser Permanente, we recognize that where we live,
work, learn, and play impacts our health and well-being.
We are driven by our mission to improve the health of our
members and the communities we serve.

We understand that good health goes beyond good
health care. Good health includes having a safe place to
live, healthy food, enough money to pay the bills, strong
social connections, and other essentials. Social
determinants of health are the conditions in which people
are born, grow, work, live, and age. These non-medical
factors significantly influence health outcomes and
contribute to health disparities.

To improve these social determinants of health, Kaiser
Permanente emphasizes the adoption of evidence-based
approaches that target non-medical elements contributing
to better health outcomes. Learn more about Kaiser
Permanente Community Health
(https://about.kaiserpermanente.org/community-health).

2c. Kaiser Permanente’s approach to community health needs

assessment

The Affordable Care Act (ACA) was enacted in March 2010 to make
health insurance more available and affordable. One of the requirements
of the ACA is that nonprofit hospitals conduct a community health needs
assessment (CHNA) every three years and develop an implementation
strategy (IS) in response to prioritized needs.

Kaiser Permanente’s CHNA process is driven by a commitment to
improve health outcomes for all populations, including the most
vulnerable. Our assessments place a heavy emphasis on how the social
determinants of health — including lack of access to health-related
resources such as affordable housing, healthy food, and transportation —
are affecting the health of communities.

By analyzing community-level data and consulting individuals with deep
and broad knowledge of the social determinants of health, the Community
Health team in each Kaiser Permanente service area has identified and
prioritized needs for the community they serve. As part of the CHNA
process, each service area has developed an IS for the priority needs it
will address by leveraging Kaiser Permanente’s assets, expertise, and
resources, including existing community health programs and
partnerships.

To view or download the Kaiser Permanente Antioch Medical Center
2025 CHNA report and three-year IS, please refer to Kaiser Permanente
Community Health Needs Assessments (https://www.kp.org/chna). The
IS also will be filed with the Internal Revenue Service using Form 990,
Schedule H.
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3. Community health needs

3a. Significant health needs identified in the Antioch

service area CHNA report
The following significant health needs were identified and
prioritized for the Antioch service area.

Income and employment
Chronic disease and disability
Housing

Mental and behavioral health
Access to care

Community safety

ok whN =

3b. Kaiser Permanente’s implementation strategy

approach and process

Kaiser Permanente reviews the significant needs prioritized
during the CHNA process and considers how Kaiser Permanente
can make a meaningful contribution to addressing the need using
relevant expertise, existing strategies, or unique business assets
as an integrated health system.

To prioritize the health needs for the 2025 three-year
Implementation Strategy for Kaiser Permanente Antioch Medical
Center, Kaiser Permanente Antioch Medical Center Community
Health considered a set of criteria that includes:

e Severity and magnitude of need: Burden, scope,
severity, or urgency of the health need

¢ Community prioritizes the issue over other issues:
Importance the community places on addressing the need

¢ Health disparities: Disparities associated with the need
identified within the community

¢ Leveraging Kaiser Permanente assets: As an
integrated health care organization, Kaiser Permanente
has the expertise and resources to make a meaningful
contribution to addressing the need

Kaiser Permanente strives to improve health outcomes and
reduce health disparities by addressing factors impacting total
health for our members, within our communities, and in public
health systems across the nation.

¢ Individuals: Connect patients to support services within
and outside Kaiser Permanente's system

e Communities: Strengthen community organizations to
improve access to quality support services

e Systems: Partner with public, nonprofit, and private
sector entities to improve policies and systems
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4. Health needs Kaiser Permanente Antioch
Medical Center plans to address

The health needs in the Antioch service area that will be
addressed during 2026-2028 are:

1. Income and employment. Key informants said that high
unemployment, the rising cost of living, and a shortage of jobs
that pay a livable wage all create economic instability for
residents in the Antioch service area. The unemployment rate is
higher for the service area than both state and national rates.
Key informants and focus group participants said wages are not
keeping up with inflation and there is limited quality employment,
leading to people becoming underemployed or working multiple
jobs. They also said some people have difficulty finding stable
work or navigating systems like unemployment assistance, while
others face barriers to hiring.

2. Housing. Compared to national averages, the Antioch service
area has higher housing costs, higher rental costs, and more
overcrowded housing, with residents spending more of their
income on housing. Key informants and focus group participants
cited reasons for housing challenges, including that many people
cannot afford adequate housing, leading to overcrowding, couch
surfing, and living in unsafe or inadequate conditions. They also
observed that waiting lists for subsidized housing are long and
that evictions have increased, leading to housing instability.
Focus group participants described how landlords exploit tenants
and create unsafe living conditions, like mold and unrepaired
issues. They said tenants are afraid to complain because they
fear eviction and can’t afford to move. Key informants added that
many residents don't know their rights as renters or what
resources are available to help with housing.

3. Mental and behavioral health. Compared to the California
average, the Antioch service area has fewer mental health
providers. Both key informants and focus group participants

pointed to many challenges within mental health services, such
as difficulty making appointments, long waitlists, and delays in
access. Focus group participants said that youth are especially
vulnerable to mental health struggles, dealing with pressures like
school stress and societal expectations. They also said youth are
experiencing increases in anxiety, depression, and suicidal
thoughts, which is partly due to social changes after the COVID-
19 pandemic, the content available on phones and the internet,
and a lack of support in schools. According to key informants,
there is a strong connection between mental health issues and
other factors, like poverty, unemployment, housing insecurity, and
substance abuse. They said that when individuals face issues
with their mental health, they also often experience challenges in
maintaining housing and employment.

4. Access to care. Key informants in the Antioch area reported
that many people struggle to access health care. They mentioned
problems like transportation issues, long wait times, language
barriers, not enough doctors, and financial difficulties. Key
informants and focus group participants also explained that many
people lack health insurance and that even employed people
struggle with health care costs. They said there are too few
resources and staff to help people navigate a complicated health
system. Key informants and focus group participants said that
getting health care, especially specialty care, is harder for
vulnerable populations, including those without insurance
coverage or with Medi-Cal coverage. They reported some
patients feel like doctors don’t listen to them or mis-diagnose their
conditions. According to data from Contra Costa Health Services,
there are disparities in birth outcomes in the Antioch service area
— the mortality rate for Black infants is three times that of white
infants and Black infants are more likely to be born prematurely or
with low birthweight.
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5. Kaiser Permanente Antioch Medical Center implementation strategies

5a. 2026-2028 implementation strategies

Kaiser Permanente Antioch Medical Center Community Health has identified the strategic focus, strategies, and expected impact for each
priority health need, described in the tables below. While we recognize that IS strategies can address multiple health needs, each strategy
is associated with the needs where we expect to see the greatest impact. Included with each strategy are expected outcomes and
examples of available Kaiser Permanente resources and planned collaborations.

Income and employment

Strategy Expected outcomes Available resources and planned

collaboration

Grow a culturally competent health care
workforce in order to improve equitable
access to health care services.

Improve food and nutrition security and
address diet-related health conditions by
increasing equitable access to and
affordability of nutritious and culturally
relevant food options.

Increase access to and quality of resources
that improve social and environmental
factors by investing in community
organizations, schools, districts, or other
public entities and by enhancing
coordination between community and
health care.

Decrease health care workforce
shortages

Improve cultural competency
Improve health outcomes

Improve access to and quality of
resources provided by community
organizations providing social care
Improve health outcomes

Improve access to and quality of
resources provided by community
organizations providing social care
Improve health outcomes
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e Resources: Charitable contributions,
health professions education and
training programs, and health care
career exposure programs

¢ Planned collaboration: National
organizations, community organizations,
and safety net providers

e Resources: Charitable contributions

¢ Planned collaboration: Food banks
and pantries, community organizations,
and government agencies

e Resources: Charitable contributions,
and technical assistance

¢ Planned collaboration: Government
agencies, including local and state
public health departments, community
organizations, schools and school
districts, and other hospitals



Housing
Strategy

Expected outcomes

Available resources and planned
collaboration

Implement strategies to improve the health of
homeless populations and reduce housing
insecurity by strengthening the availability
and coordination of community and health
care resources.

Increase access to and quality of resources
that improve social and environmental
factors by investing in community
organizations, schools, districts, or other
public entities and by enhancing coordination
between community and health care.

Mental and behavioral health
Strategy

Improve access to and quality of
resources provided by community
organizations providing social care
e Improve health outcomes

Improve access to and quality of
resources provided by community
organizations providing social care
e Improve health outcomes

Expected outcomes

e Resources: Charitable contributions,
and technical assistance

¢ Planned collaboration: Government
agencies, including local and state
public health departments, community
organizations, schools and school
districts, and other hospitals

¢ Resources: Charitable contributions,
and technical assistance

¢ Planned collaboration: Government
agencies, including local and state
public health departments, community
organizations, schools and school
districts, and other hospitals

Available resources and planned
collaboration

Increase access to and quality of resources
that improve social and environmental
factors by investing in community
organizations, schools, districts, or other
public entities and by enhancing
coordination between community and
health care.

Improve access to and quality of
resources provided by community
organizations providing social care
Improve health outcomes
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e Resources: Charitable contributions,
and technical assistance

¢ Planned collaboration: Government
agencies, including local and state
public health departments, community
organizations, schools and school
districts, and other hospitals
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Access to care
Strategy

Expected outcomes

Available resources and planned
collaboration

Increase equitable access to care and
affordability of care for low-income
community residents.

Grow a culturally competent health care
workforce in order to improve equitable
access to health care services.

Increase access to and quality of resources

that improve social and environmental
factors by investing in community
organizations, schools, districts, or other
public entities and by enhancing
coordination between community and
health care.

e Increase access to care and coverage

¢ Increase utilization of clinical and social
care

e Improve health outcomes

e Decrease health care workforce
shortages

e Improve cultural competency

e Improve health outcomes

e Improve access to and quality of
resources provided by community
organizations providing social care

e Improve health outcomes

KAISER PERMANENTE ANTIOCH MEDICAL CENTER 2025 IMPLEMENTATION STRATEGY

e Resources: Charitable contributions,
and subsidized care and coverage
programs such as Medical Financial
Assistance, Charitable Health
Coverage, and Medicaid/Medi-Cal

¢ Planned collaboration: Government
agencies, including local and state
public health departments, community
organizations, and safety net clinics

e Resources: Charitable contributions,
health professions education and
training programs, and health care
career exposure programs

¢ Planned collaboration: National
organizations, community organizations,
and safety net providers

e Resources: Charitable contributions,
and technical assistance

¢ Planned collaboration: Government
agencies, including local and state
public health departments, community
organizations, schools and school
districts, and other hospitals
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5b. Monitoring and evaluation of implementation strategies

Kaiser Permanente Antioch Medical Center will monitor and evaluate the strategies listed above to assess progress and document the
impact of those strategies on expected outcomes. Evaluation of the impact includes monitoring grantee progress (how many people were
reached) and measuring short and intermediate term outcomes (e.g., what was the impact on the individuals served). Additionally, for each
prioritized health need, the number of grants made, the number of dollars invested, and the number of community-based organizations
supported are tracked.

In addition to the strategies developed as part of the CHNA and three-year IS process, many health needs are addressed by Kaiser
Permanente business practices that contribute to community well-being, including environmentally responsible purchasing, waste
reduction, and purchase of clean energy for facilities. We also conduct high-quality health research and disseminate findings intended to
contribute to the literature by enhancing understanding of the impact of interventions designed to improve health outcomes.

6. Health needs Kaiser Permanente Antioch Medical Center does not plan to address

The significant health needs identified in the 2025 CHNA that Kaiser Permanente Antioch Medical Center does not plan to address are
listed below, along with the reasons for not addressing those needs.

Chronic disease and disability
o Aspects of this need will be addressed in strategies for other needs

Community safety
o Aspects of this need will be addressed in strategies for other needs
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