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Kaiser Permanente was founded on a better idea for health care,
to deliver personalized, seamless, and integrated experiences
that focus on the whole person and keep communities healthy.
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THE YEAR IN SUMMARY

In 2024, we continued to set the national standard for
value-based care, focusing on proactive, preventive, and
evidence-based approaches that put people first.

Kaiser Permanente’s mission of providing high-quality,
affordable health care and improving the health of our
communities guided our work in 2024, just as it has for 80 years.

Our model of integrated care and coverage, delivered by our
skilled, compassionate care teams and the workforce that
supports them, results in some of the best health outcomes in
the country. Kaiser Permanente was again rated among

the highest-performing health plans and hospitals in the
United States.

We measure the quality of our care based on health outcomes,
because what matters most is getting well and staying healthy.

We continue to strive to innovate and improve. We worked to
improve our members’ care and service experiences, in every
setting and every interaction. And Kaiser Permanente’s experts
led the way in responsible use of artificial intelligence, rolling
out new Al-powered clinical documentation tools to make care
more personal and connected.

In 2024, we sharpened our focus on improving health
outcomes for Medicaid members nationwide, and launched
an expansion of our Medi-Cal care and coverage in California.
We strengthened our national model for mental health and
addiction care, emphasizing early detection, personalized
treatment, and stigma reduction.

We are driven by our mission to help as many people as
possible gain access to affordable, high-quality care. Kaiser
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Permanente provided health coverage to 1.5 million people
through Medicaid and the Children’s Health Insurance Program,
and $1.2 billion in medical financial assistance to nearly

1 million patients in need of help. Our investments in technology
expanded virtual care, with 22.9 million scheduled phone and
video visits and 128,000 prescriptions filled by mail each day. In
2024, 2 nonprofit health systems became part of Risant Health,
which we created to bring together like-minded organizations,
increase access to value-based care and coverage, and raise the
bar for approaches that bring the best health outcomes.

We never forget that part of our mission is to reach beyond the
hospital walls to improve the health of the communities we serve.
In 2024, our investments in affordable housing, food security, and
public health partnerships addressed deep-rooted challenges
and improved community well-being. Kaiser Permanente also
cofounded the Common Health Coalition to strengthen public
health systems for the future.

None of our care, service, innovation, or success happens
without the dedicated people of Kaiser Permanente, who live our
shared mission every day. We're proud to have one of the most
union-represented workforces in the country. Our collaborative
initiatives promoted safety, wellness, and mental health

across the organization. Our inclusive culture and workforce
development programs enabled tens of thousands of employees
to advance their careers in 2024.

We are honored to have earned the trust of millions of people
for their health. We will work hard to continue to earn and keep
that trust in the years ahead. This report highlights some of the
work our people accomplished in 2024 that was part of how we
live up to our mission, improve health, and meet the needs of our
members, customers, and the communities we serve.
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QUALITY
Leading with care

We deliver better health outcomes for our members.

Since 1945, we've led the way in delivering care that puts people
first. Our evidence-based, proactive, preventive care helps our
members stay healthy and get the care they need to live well.

By connecting care with coverage, we make sure people get the
right care, at the right time, in the right place. We call this
value-based care — an approach that extends beyond hospital
walls to support communities and address the social factors that
affect health.

Today, we continue to define for the nation what true value-based
care means. It's not just a payment model, but a philosophy that
aligns all parts of health care, improves outcomes, and puts
people, not procedures, at the center of our care.

Measuring quality

We use data to evaluate the quality of care we provide and
whether it's helping our members get and stay healthy. This
helps us find and close gaps in care, so everyone has a fair
chance at better health.

We regularly look at key health measures for our members — such
as cancer survival, how well depression treatments are working,
and how often we perform cesarean sections. These reviews
show us what's working and where we can do more to support all
our members’ health.

We've made strong progress in helping our members manage

high blood pressure and diabetes and get screened for
colorectal cancer. While we're proud of this progress, we're
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committed to doing even more to help all our members live
healthier lives.

We're working with the Institute for Health Metrics and Evaluation
to study how many years of life people lose due to specific health
conditions. This health outcome-based research could transform
how we measure health care quality — and how we show value to
our members.

In 2024, we began providing Medi-Cal care and coverage
through a direct contract with the California Department of
Health Care Services. This expanded our high-quality care and
services in all 32 California counties in which we operate. It also
allowed us to support safety-net providers in improving care for
all Medi-Cal enrollees.

In 2024, we sharpened our focus on improving the health

of our Medicaid members across the country. We track key
measures like childhood immunizations,
colon and cervical cancer screenings, blood
pressure and diabetes control, prenatal and
postpartum care, and depression screenings
and follow-ups. We compare this data to
national benchmarks and to results from
members with other types of coverage. This
helps us find ways to improve care for our
Medicaid members and make the most of
Medicaid-specific benefits that support
better health.

Mental health and addiction care

We believe a person'’s physical health, mental health, and social

health are all connected and essential to a person’s overall well-

being. We're proud to offer our members a broad range of high-
quality mental health and addiction care services.
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We're working to change the conversation about mental health
by encouraging a more open, proactive, and positive approach
to treatment and recovery. We've spent decades building a
national model for mental health and addiction care services that
emphasizes evidence-based, patient-centered care.

We offer mental health care that focuses on early detection,
personalized treatment, patient empowerment, and support
designed to help reduce stigma and fear, increase hope, and
improve health for our members.

Quality ratings

Our members continue to rate us among the best in the
country for both satisfaction and quality of care. In the
2024 health plan ratings from the National Committee *
for Quality Assurance report, Kaiser Permanente was

again one of the highest-rated health plans in the ”
nation. Our Medicare and commercial health plans

were rated highest or tied for highest in every region we serve.

Many of our hospitals are nationally ranked for delivering high-
quality, safe care and service. In 2024, 20 of our hospitals were
recognized for nation-leading cancer care by U.S. News & World
Report, and 29 were included on Newsweek's list of America’s
Best Maternity Hospitals.

We're proud of these achievements and continue to strive
for excellence that improves the health and well-being of our
members and communities.
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Consecutive years all our
Medicare and commercial
plans rated highest or
tied for highest by NCQA
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HEALTH EQUITY

Improving health for all

The results we deliver truly matter to our members’ health.

We believe everyone deserves a fair chance to be as healthy as
possible — no matter who they are, where they come from,

how much they earn, or what their beliefs. This is what health
equity means to us, and it guides everything we do at

Kaiser Permanente.

Equitable care isn't just about making the same services available
to everyone. It's about providing care that maximizes each
person’s health potential.

Our population health approach enables us to
do this. We regularly review clinical and scientific
evidence and adjust our practices to support
better health outcomes for individuals and
populations. This helps us reduce inconsistencies
in the care we offer different groups of people

and ensures we deliver health results that truly matter to

our members.

Our value-based care approach is designed to improve health
and expand access to affordable care. Providing value-based
care means we offer evidence-based care, a commitment to
equity and simplicity, and aligned incentives. It also means we:

Deliver the right care at the right time

Consider the whole person — their physical, mental, and
social health

* Focus on preventing disease

Look beyond hospital walls to address ongoing health
conditions, nutrition, education, and community factors that
help people stay well
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