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We’re focused on what people know and expect of us — providing the right care, at 
the right time, in the right setting, which results in some of the best health outcomes 
in the country. 
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The year in summary
In 2023, we provided high-quality care while 
investing in the health of our communities. We 
also evolved and led change with the launch of 
Risant Health.

Kaiser Permanente’s model of integrated care 
and coverage has served as a leading example 
of how to provide care that is equitable, 
accessible, high-quality, clinician-led, and 
affordable for almost 80 years. It is who we 
are and how we will always provide care and 
service to our members and patients.

Our mission of providing high-quality, 
affordable health care and keeping our 
communities healthy has continued to guide 
us through the disruptions and challenges that 
all of health care has faced, including deferred 
care, increasing costs, and evolving consumer 
needs. The last 4 years have also confirmed 
with great clarity that these challenges can 
be solved through our approach to health-
focused care that works for our members, 
patients, and communities.

In 2023, Kaiser Permanente focused on what 
people know and expect of us — providing 
the right care, at the right time, in the right 
setting, which results in some of the best 
health outcomes in the country. We worked to 
help expand access, increase the quality of our 
care and service, and improve our members’ 
experience, whether they interacted with us 
through our website, 24/7 virtual care option, 
pharmacy, call center, or health plan — or as 
a patient in our hospitals. And we continued 
to measure the quality of our care based on 
health outcomes, considering the social and 
equity factors that play a critical role.

Knowing good health starts where you live, 
work, and play, we invest in our communities 
to help improve the conditions that impact 
health, equity, and well-being. In 2023, we 
launched our Community Support Hub, 
connecting people to community-based 
resources and government assistance 
programs that can help them meet their basic 
needs. And our Food Is Medicine programs 
helped get healthy food to people who were 
at risk of hunger or have diet-related diseases. 
We advanced the movement in 2023 by 
investing in our communities and forging new 
partnerships.

The people of Kaiser Permanente — 
our physicians and employees — are 
dedicated and compassionate, with 
diverse backgrounds that represent the 
communities we serve. In 2023, nearly 7 
out of every 10 of our employees were 
members of underrepresented racial, ethnic, 
and cultural groups. Our shared values and 
interconnectedness are crucial to creating 
an equitable, diverse, and inclusive culture 
within our organization and communities. 
Our strength lies in being a multicultural, 
multiracial organization. Guided by our 
equity principles and Belong@KP training, 
we embrace our differences and recognize 
that each of us brings unique perspectives, 
experiences, and ideas to help realize our 
mission.
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To achieve our mission today and tomorrow, 
we know we must also evolve and lead 
change. In 2023, Kaiser Permanente 
announced the creation of Risant Health. 
Risant Health is a new nonprofit organization 
created to help expand and accelerate the 
adoption of value-based care in diverse, 
multipayer, multiprovider, community-based 
health system environments. Alongside our 
core integrated care and coverage model, 
Risant Health will lead the development of a 

new value-based care platform and acquire 
like-minded community health systems that 
need scale, capabilities, and broader reach to 
serve their missions.

We believe it is an honor, privilege, and calling 
to serve in health care. This report outlines the 
work that happened across our organization 
in 2023 as we worked together to lead and 
care for the people, families, and communities 
we serve.

Greg A. Adams
Chair and Chief Executive Officer
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QUALITY 

The right care our 
members can count on
Our care teams and colleagues who support them 
strive to deliver the right care, at the right time, and 
in the right place.

70 
Quality measures in which we are rated 

number 1 in the nation by the NCQA 
(National Committee for Quality Assurance)

39 
Hospitals rated “high 
performing” in U.S. 

News & World Report

2.2M 
Colorectal 

cancer 
screenings

118K 
Babies born

105.3M 
Prescriptions filled 

$344M 
Funding for research

2,330 
Studies (including 

clinical trials)

1M 
Mammograms

1.7M 
Cervical cancer 

screenings 

13 
Consecutive years 
earning Pharmacy 
Quality Alliance’s 

Excellence in Quality 
Award (Medicare 

Advantage drug plans)

5 
Consecutive years all 
Kaiser Permanente 

Medicare and 
commercial plans 

rated highest or tied 
for highest by NCQA 

in each market or state 
that we serve

Kaiser Permanente was designed at the 
outset to integrate evidence-based health 
care and prepaid financing of coverage 
to coordinate care across all settings 
and care teams. This allows our clinicians 
to focus on delivering the right care, at 
the right time, and in the right setting to 
produce better health outcomes.

Unlike fee-for-service health systems, our care 
model focuses on keeping people healthy 
while also restoring them to health after 
injury or illness. For nearly 80 years, this has 
helped Kaiser Permanente set the standard 
for delivering compassionate, evidence-based 
care in the United States.

Measuring quality

We are exploring new ways to create 
accountability in quality and quality 
improvement.

We’re working with the Institute for Health 
Metrics and Evaluation to assess years of life 
lost due to specific health conditions. This 
work has the potential to transform how health 
care quality is measured and how value is 
shown.

We’ve implemented systems to measure the 
quality of our care based on health outcomes, 
and we’re examining those outcomes through 
the lens of race and ethnicity.

Better disease survival rates

A recently published study found that Kaiser 
Permanente members have better 5-year 

https://www.thepermanentejournal.org/doi/full/10.7812/TPP/23.021
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survival rates for breast, colorectal, and lung 
cancers compared to national averages from 
the National Cancer Institute’s Surveillance, 
Epidemiology, and End Results Program. 
Reflecting our commitment to equitable care, 
the study showed no measurable disparities 
among racial and ethnic groups in how we 
screen for or deliver cancer treatment for 
members with these types of cancers.

In 2023, Kaiser Permanente was invited to 
join a national collaboration in support of the 
White House’s Cancer Moonshot. The initiative, 
known as CancerX, aims to leverage digital 
innovation to tackle disparities and financial 
challenges in cancer care and research.

We’re on track to reach our goal of a 50% 
reduction in colorectal cancer mortality within 
10 years. That’s much faster than the initial 
timeline of 25 years outlined in the Cancer 
Moonshot goal.

Quality ratings

Multiple independent organizations continued 
to rate our quality of care among the nation’s 
highest.

The 2023 National Committee for Quality 
Assurance annual report rated our Medicare 
and commercial health plans highest or tied 
for highest in every geographic region we 
serve. In fact, for the eighth time in a row we 
have more 5-star (the highest rating) and 
4.5-star plans combined than any other health 
care organization in the country.

In addition, our hospitals are regularly named 
among the nation’s best. In its annual analysis 
of hospital performance, U.S. News & World 
Report’s 2023–24 Best Hospitals report ranked 
all 39 of our hospitals as “high performing” 
for one or more measures, such as stroke 
treatment, heart failure treatment, and colon 
cancer surgery. High performers are among 
the top 10% to 20% of all hospitals rated.

In 2023, our hospitals continued to be 
among the best in the nation for maternity 
care. Kaiser Permanente hospitals have 
been recognized for the excellent care our 

teams provide to our members and patients 
during pregnancy and childbirth. Our 2023 
recognition includes:

• All eligible hospitals designated Birthing-
Friendly by the U.S. Centers for Medicare & 
Medicaid Services

• 28 hospitals on Newsweek’s list of America’s 
Best Maternity Hospitals

• 17 hospitals rated “high performing” for 
maternity care by U.S. News & World Report

• 10 California hospitals on Cal Hospital 
Compare’s Maternity Care Honor Roll

In August 2023, we opened our 40th 
hospital, the San Marcos Medical Center, a 
433,000-square-foot facility serving Kaiser 
Permanente members and patients across San 
Diego County.

In December 2023, South Sacramento 
Medical Center became the 11th Kaiser 
Permanente medical center to earn Magnet 
with Distinction® recognition. The designation 
recognizes nursing excellence that helps lead 
to better care for patients and high levels of 
safety and quality. Fewer than 10% of health 
care organizations in the U.S. have earned 
Magnet designation.

Addressing staffing shortages

The COVID-19 pandemic left significant 
challenges in its wake, affecting health care 
across the country. Millions of people have left 
their jobs in health care since 2020, causing 
staffing shortages.

Many members postponed care during the 
height of the pandemic, creating a backlog 
for services. Costs increased for goods and 
services, including pharmaceuticals.

Kaiser Permanente and every health care 
organization in the nation continue to address 
these challenges to deliver the care patients 
need.

In 2023, we made great strides to fill staffing 
shortages, address care delays, and improve 
our members’ experiences.

https://www.thepermanentejournal.org/doi/full/10.7812/TPP/23.021
https://www.thepermanentejournal.org/doi/full/10.7812/TPP/23.021
https://about.kaiserpermanente.org/news/highest-rated-everywhere-we-serve
https://about.kaiserpermanente.org/news/highest-rated-everywhere-we-serve
https://about.kaiserpermanente.org/news/highest-rated-everywhere-we-serve
https://www.cms.gov/newsroom/press-releases/biden-harris-administration-launches-birthing-friendly-designation-web-based-care-compare-tool
https://www.cms.gov/newsroom/press-releases/biden-harris-administration-launches-birthing-friendly-designation-web-based-care-compare-tool
https://www.newsweek.com/rankings/americas-best-maternity-hospitals-2023
https://www.newsweek.com/rankings/americas-best-maternity-hospitals-2023
https://health.usnews.com/best-hospitals/hospital-ratings/maternity
https://health.usnews.com/best-hospitals/hospital-ratings/maternity
https://calhospitalcompare.org/programs/maternity-care-honor-roll/
https://about.kaiserpermanente.org/news/kaiser-permanente-opens-new-medical-center-in-san-marcos
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HEALTH EQUITY 

Healthy lives for all
Everyone deserves the chance to lead a healthy life.

69% 
Of employees are members of racial, 

ethnic, and cultural groups

90 
Patient advisory 

councils that co-design 
care improvements

5M 
Members reached 
via email and text 

to connect to social 
health resources

28 
Clinical outcomes for common 

conditions, stratified by race and 
ethnicity, as part of quality reporting

Higher survival rates for our 
patients with colon cancer

No measurable racial or ethnic 
disparities in our cancer 
screening or treatment

At Kaiser Permanente, we’re building a 
healthier, more equitable future for every 
life we touch. Our work begins with our 
physicians and employees and extends to 
our members, patients, and communities.

Our diverse workforce

Our organization strives to ensure that 
our workforce reflects the diversity of the 
patients and communities we serve. Having a 
diverse and inclusive workforce makes Kaiser 
Permanente a better place to receive health 
care, a stronger community partner, and a 
more rewarding place to work.

In 2023, nearly 7 out of 10 of our employees 
were members of underrepresented racial, 
ethnic, and cultural groups. And, 3 in 4 were 
women.

High-quality, equitable care

Our members deserve high-quality, equitable 
care — care that allows them to live their 
healthiest lives. We help ensure our care is 
equitable by making quality improvements 
and using new ways to measure quality.

We’re working to measure the quality of 
our care based on health outcomes and 
considering the social and equity factors that 
play a critical role. In 2023, we reviewed our 
care quality outcomes by race and ethnicity 
for:

• Common types of cancer
• Leading causes of cardiovascular deaths

https://about.kaiserpermanente.org/commitments-and-impact/equity-inclusion-and-diversity/high-quality-equitable-care
https://about.kaiserpermanente.org/health-and-wellness/health-research/news/higher-survival-rates-for-our-patients-with-colon-cancer
https://www.thepermanentejournal.org/doi/10.7812/TPP/23.021
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• Response to depression
• Maternal mortality

We also increased our focus on Medicaid 
members in 2023. Among this population, 
we’re looking at:

• Childhood immunizations
• Colon cancer screenings
• Cervical cancer screenings
• Blood pressure management
• Diabetes management
• Pregnancy care
• Care for people who recently gave birth
• Depression screenings and follow-ups

At the Kaiser Permanente Bernard J. Tyson 
School of Medicine we educate diverse 
students to be tomorrow’s doctors.

Among the graduating class of 2024 about 
1 in 3 students identified as members of 
underrepresented or underserved groups. 
For the class of students who will graduate 
in 2026, nearly half identify as members of 
underrepresented or underserved groups.

Students learn about the social and 
environmental factors that affect the health of 
under-resourced, underserved, and culturally 
diverse people.

Social health

To reduce health inequities, we support our 
members’ social health needs. Social health is 
being able to take care of your basic needs, 

like having a safe place to live, healthy food to 
eat, and good relationships.

In 2023, we launched the Kaiser Permanente 
Community Support Hub. It offers an online 
directory of community resources. Anyone 
can use it to search for local help with housing, 
food, utilities, and more. The hub helps people 
meet their basic needs so they can achieve 
good health.

People who would like more hands-on support 
locating resources in their communities can 
call the hub’s toll-free call center during hours 
of operation to talk to a specialist. We also 
work to identify members in need of help. 
We offer help enrolling people in community-
based resources and government aid 
programs.

Our Food Is Medicine program helps get 
healthy food to people who are at risk of 
hunger or have diet-related diseases. We’re 
also a leading proponent of the national 
Food Is Medicine movement. We advanced 
the movement in 2023 by investing in our 
communities and forging new partnerships.

We also continued to research new ways to 
use food as medicine. We finished a large 
clinical study on a program to deliver fresh 
produce every week to a group of low-income 
patients with diabetes. Early results found that 
patients in the program had significantly lower 
blood sugar (A1C) levels after 6 months. This is 
especially meaningful because the patients in 
the program were from diverse backgrounds, 
had high risk, and had low incomes.

https://medschool.kp.org/
https://medschool.kp.org/
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities/news/having-a-roof-over-your-head-is-a-must-for-patient-health
https://healthy.kaiserpermanente.org/health-wellness/social-health
https://healthy.kaiserpermanente.org/health-wellness/social-health
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INNOVATION 

Driving innovation
We seek to enhance care that focuses on the 
patient, prevents illness, and delivers better health 
outcomes.

6.9M 
Video visits

9.8M 
Members have kp.org 

accounts

694M 
Visits to kp.org

71.1M 
Secure messages sent 

to providers

49.8M 
Prescriptions filled 

online

104.2M 
Lab test results viewed online

Since our founding in 1945, Kaiser 
Permanente has been an innovator 
in providing care and coverage and 
preventing disease. Health care changes 
at a rapid pace. We focus on technologies, 
processes, and care approaches that 
benefit our patients, members, and 
communities.

We tailor our care to help meet our members’ 
needs and preferences. Our members 
can access the same high-quality care, 
however, whenever they engage with Kaiser 
Permanente.

Personalized care through digital 
options

In 2023, we offered our 24/7 virtual care 
option on kp.org to even more members. 
With 24/7 virtual care, our members can 
get convenient, high-quality care for certain 
conditions from a Kaiser Permanente 
clinician — without an appointment.

During a phone or video visit, the clinician can 
review the member’s electronic health record. 
That way, the clinician can use the member’s 
medical history to inform care decisions.

At Kaiser Permanente, our members can often 
choose between in-person care and telehealth 
options, such as online appointments and 
video visits. Among our members, 30% choose 
telehealth when given the choice. That’s twice 
as many as people who receive care outside of 
Kaiser Permanente.

https://about.kaiserpermanente.org/news/the-future-of-health-care-is-digital
https://about.kaiserpermanente.org/news/the-future-of-health-care-is-digital
https://about.kaiserpermanente.org/health-and-wellness/our-care/is-telehealth-right-for-you
https://healthy.kaiserpermanente.org/learn/how-to-use-telehealth
https://healthy.kaiserpermanente.org/learn/how-to-use-telehealth
https://kp.org
https://kp.org
https://kp.org
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Overall, in 2023, our members participated 
in a total of 6.9 million video visits. Members 
have rated their telehealth experience on 
average 4.5 out of 5 stars in after-visit surveys.

Artificial intelligence in health care

New tools that use artificial intelligence have 
the potential to significantly improve health 
for all.

At Kaiser Permanente, the AI tools we use 
don’t make medical decisions. Our physicians 
and care teams do.

We’re taking a thoughtful approach to 
developing responsible AI practices and 
selecting tools that support our care 
providers, patients, and employees.

The rapid pace of innovation in AI and the 
growing complexity of these technologies 
demand that we assess both the benefits 

and risks. We are creating a responsible AI 
framework to ensure we meet the highest 
standards for safety, privacy, effectiveness, 
and equity. We are establishing quality 
oversight for all AI applications across the 
organization.

In 2023, we began working with other health 
care leaders, policymakers, and regulators to 
foster public confidence in the ethical use of 
AI tools. We believe our work will help ensure 
the responsible use of AI across the health 
care industry.

For example, we participated in the National 
Academy of Medicine Health Care AI Code of 
Conduct project. It’s an initiative to provide a 
guiding framework for AI algorithms and their 
application in health, medical care, and health 
research. These technologies must perform 
accurately, equitably, safely, reliably, and 
ethically in the service of better health for all.

https://about.kaiserpermanente.org/news/fostering-responsible-ai-in-health-care
https://about.kaiserpermanente.org/news/fostering-responsible-ai-in-health-care
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COMMUNITY 

Supporting our 
communities
Good health starts where you live, work, and play. 
We invest in our communities to help improve 
health, equity, and well-being.

$3.1B 
Total community health investment

403K 
Patients covered by 

our Medical Financial 
Assistance program

1.4M 
People served 

by Medicaid and 
Children’s Health 

Insurance Program

1,200 
Members and patients 

helped through 
our medical-legal 

partnership program

12K 
Affordable and 

supportive housing 
units preserved or 

produced since 2018

A core part of our mission is to improve 
the health of our members and the 
communities we serve. We strive to do 
this through a range of approaches — for 
example, by investing directly in programs 
and communities, providing grants, 
subsidizing care, and partnering with 
community organizations and others..

Helping people get the care 
they need

Health care in America continues to be 
unaffordable for too many people. In 2023, 
we provided free or low-cost health coverage 
through Medicaid and the Children’s Health 
Insurance Program to over 1.4 million people, 
including children and low-income families, 
pregnant people, older adults, and people 
with disabilities.

We also provided health care coverage to 
over 13,000 people through our Charitable 
Health Coverage programs. These programs 
help people with low incomes who don’t have 
access to other coverage. And our Medical 
Financial Assistance program helped 403,000 
patients pay for their health care in 2023 — 
amounting to more than $668 million in health 
care coverage.

Through grants, training, and technical 
assistance, we work with safety-net hospitals 
and health centers to improve care quality, 
increase capacity, and expand access to health 
care beyond Kaiser Permanente. In 2023, we 
supported over 80 health care safety-net 
organizations across our communities.



2023 Annual Report     |      11

Supporting school health 
and well-being

Through our Thriving Schools initiative, we 
partner with K-12 schools and districts to 
improve the health and well-being of teachers, 
staff, students, and their families.

In 2023, we supported over 5,000 existing 
and 450 new school and district partners. 
We encouraged positive and healthy school 
environments.

Our award-winning Educational Theatre 
Program served over 90,000 students, 
teachers, and staff in 2023 with theatrical 
programs that encourage healthy choices.

Protecting the environment

Our environmental stewardship is anchored 
in protecting and promoting the health of our 
communities. Climate change poses a health 
threat for everyone. While no one is safe 
from the effects of climate change, people 
of color and people with low incomes are at 
greater risk.

In 2023, we continued to work on a variety 
of goals to reduce our environmental impact 
by controlling our use of energy and water, 
reducing waste, and making better purchasing 
decisions. We supported the National 
Academy of Medicine with a grant to create 
a climate and health research agenda. The 
research agenda will build and expand on 
solutions to protect against the negative 
impacts climate change has on health.

We opened our LEED Platinum San Marcos 
Medical Center in San Diego County. 
LEED stands for Leadership in Energy and 
Environmental Design. Platinum is the highest 
level of certification.

The 7-story San Marcos facility uses cutting-
edge technologies to produce its own 
electricity in the event of a power outage. Its 
irrigation system saves 400,000 gallons of 
water each month.

Maui wildfires: Helping a 
community in great need

The devastating August 2023 wildfires 
in Maui claimed lives and damaged or 
destroyed thousands of homes, schools, 
and businesses. Physicians, nurses, other 
clinicians, and staff at Kaiser Permanente 
and Maui Health worked around the clock 
to deliver physical and mental health 
care, service, and comfort to all who 
needed it during and after the tragedy.

Our Maui-based teams, with support 
from colleagues around Hawaii and 
other states, provided care to people in 
local shelters, checked on home health 
patients, and delivered medications and 
supplies to members and nonmembers.

We sent 2 mobile health vehicles 
to provide aid to members and the 
community, as we worked to meet the 
needs created by the fire’s destruction of 
our Lahaina Clinic.

We provided emergency medical 
financial assistance to people in 
need. We donated to first responder 
organizations and created an employee 
giving campaign with a company match. 
Donations went to the Maui Food Bank, 
American Red Cross, and the Salvation 
Army. The contributions — from Kaiser 
Permanente and our employees — 
totaled more than $2.2 million.

We will stand with Maui for the long 
haul. We’ll provide high-quality care 
and service while offering comfort and 
compassion to all.

Explore our 2023 Community 
Health Snapshot

https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities
https://www.epa.gov/newsreleases/epa-report-shows-disproportionate-impacts-climate-change-socially-vulnerable
https://about.kaiserpermanente.org/health-and-wellness/climate-and-health
https://about.kaiserpermanente.org/health-and-wellness/climate-and-health
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities/our-focus-and-impact/2023-community-health-snapshot


2023 Annual Report     |      12

Our Santa Rosa Medical Offices in Santa Rosa, 
California, are the nation’s first medical facility 
to achieve net-zero energy as well as net-zero 
carbon status.

Preventing gun violence

Gun violence is a public health crisis that has 
devastating short- and long-term effects on 
physical, mental, and emotional health.

In 2023, we expanded our work to address 
gun violence by pledging $25 million over 5 
years to our Center for Gun Violence Research 
and Education.

The center, in collaboration with the Health 
Alliance for Violence Intervention, supports 
equitable research and education. The goal 
is to identify root causes of firearm injuries — 
and how to prevent them.

Strengthening public health

In 2023, we joined 4 other leading health 
care organizations to form a coalition to 
strengthen our nation’s public health system.  
The Common Health Coalition will help 
health care organizations better collaborate 
with and support public health agencies. 
This collaboration will advance health equity 
and better prepare our communities for 
emergencies.

Health care leaders, clinicians, and 
policymakers need current, relevant, and 
reliable research and evidence to meet 
public health needs. We partnered with 
AcademyHealth to develop a renewed public 
health services research agenda. The research 
agenda highlights current information gaps 
and research priorities.

Addressing social factors that affect 
health

People need safe places to live, enough money 
to pay the bills, access to healthy meals, and 
other daily essentials to be healthy. We call it 
social health.

To support our members’ social health, 
we launched our Community Support 
Hub in 2023. The hub connects people to 
community-based resources and government 
assistance programs that can help them meet 
their basic needs.

To help people afford and eat healthier 
food, we continued our Food Is Medicine 
strategy. We invested in multiple national and 
community-based initiatives. For example, 
we partnered with the American Heart 
Association, the Food is Medicine Institute 
at the Friedman School of Nutrition Science 
and Policy at Tufts University, and other 
organizations to promote the adoption of 
food-based interventions in health care. Our 
work supports the federal government’s goals 
to end hunger and increase healthy eating 
by 2030.

People with stable housing are better able to 
manage ongoing health conditions, and they 
have fewer infectious diseases and mental 
health conditions. We worked throughout 
2023 to address housing insecurity in our 
communities. Through our partnership 
with Community Solutions, 12 of the 37 
communities where we partner have sustained 
reductions in homelessness.

Inclusive economic growth is fundamental to 
individual and community health. In 2023, we 
expanded economic opportunities through 
financial coaching, career pathways, and 
entrepreneurship support.

We supported 478 nonprofits as they helped 
over 46,000 people with low incomes improve 
their household and business finances. We 
also helped more than 10,000 entrepreneurs 
access resources to improve their finances.

We provided grants to nonprofit groups that 
helped over 2,400 diverse entrepreneurs 
launch, sustain, or grow small businesses by 
providing free business training and affordable 
capital. The entrepreneurs, in turn, are 
contributing to the health of their communities 
by creating high-quality jobs and providing 
essential goods and services.

Review California AB-1305 compliance disclosures on our greenhouse gas emissions reduction efforts.

https://about.kaiserpermanente.org/news/funding-solutions-to-end-gun-violence
https://about.kaiserpermanente.org/news/funding-solutions-to-end-gun-violence
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities/news/expanded-gun-violence-prevention-efforts
https://about.kaiserpermanente.org/news/supporting-a-safer-future-with-public-health
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities/news/having-a-roof-over-your-head-is-a-must-for-patient-health
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities/news/social-health-help-is-just-a-click-or-call-away
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities/news/social-health-help-is-just-a-click-or-call-away
https://tuftsfoodismedicine.org/
https://www.healthaffairs.org/content/briefs/housing-and-health-overview-literature
https://www.healthaffairs.org/content/briefs/housing-and-health-overview-literature
https://about.kaiserpermanente.org/commitments-and-impact/healthy-communities/improving-community-conditions/environmental-stewardship/ab-1305-emissions-disclosure
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INNOVATION 

Working together to 
serve
Our employees and physicians bring our mission to 
life every day.

12.6M 
Members

40 
Hospitals

618 
Medical offices

24,605 
Physicians

73,618 
Nurses

235,785 
Employees*

*Includes technical, administrative, and clerical employees;  
  nurses; and nonphysician caregivers

The people of Kaiser Permanente — 
our physicians and employees — are 
dedicated and compassionate. They’re 
driven to achieve our mission on behalf of 
our members and communities.

Equity and inclusion

Our people have diverse backgrounds and 
different ways of thinking — and they’re all 
focused on doing their best for the people we 
serve.

We strive to build a highly inclusive, 
collaborative workplace — a place where all 
our physicians and employees feel valued 
and have equal opportunity to share their 
perspectives and strengths to support our 
mission. A workplace like this enables us to 
provide high-quality care and service. And, our 
data shows that highly inclusive teams have 
better patient satisfaction scores, attendance, 
and workplace safety scores.

Our Belong@KP training program gives 
employees tools to recognize bias in their 
actions. It helps our employees think and act 
more inclusively. And, it helps ensure we take 
an unbiased approach to recruiting, hiring, 
developing, and retaining our people.

Over 150,000 employees, physicians, and 
labor partners had completed the first half of 
the Belong@KP training by the end of 2023. 
Follow-up surveys showed that 9 out of 10 
people who took the training changed how 
they interacted with co-workers or patients. 
And 2 out of 3 people felt more confident 
connecting with others.
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Our equity principles guide our practices 
and behaviors. They reflect our mission and 
help create a culture of belonging, trust, and 
mutual respect.

Workforce equity is a top priority for us at 
Kaiser Permanente. We actively measure 
progress, ensure we comply with regulations, 
and implement effective practices that close 
equity gaps.

We welcome people with all levels of abilities. 
We ensure equitable access and inclusion for 
employees with disabilities. Our partnership 
with the National Organization on Disability 
allows us to use effective practices from 
across the industry.

In 2023, we were recognized as a Military 
Friendly Employer and a Military Spouse 
Friendly Employer. It was the 8th consecutive 
year we received this recognition from Viqtory, 
a service-disabled, veteran-owned small 
business.

Our business resource groups help us foster 
and support an inclusive work environment 
and advance equity. Thousands of employees 
are members of our 10 business resource 
groups. These richly diverse communities offer 
mentoring and skill-building opportunities. 
They also offer ways for co-workers to 
connect — with one another and as cultural 
advisors to other people in our organization.

Health and well-being

We continued Rise&Renew in 2023. It’s our 
organization’s initiative to support the mental 
health and well-being of our workforce. The 
program is helping to create new work norms.

We encourage our employees to be physically 
active. In 2023, 17,400 employees and 
physicians took part in one of our physical 
activity campaigns, such as Walktober in the 
fall. Walktober promotes walking and outdoor 
activities. Employees who participated 
increased their fitness, supported their mental 
health, and built connections with co-workers.

We continue working to end stigma around 
mental health conditions in the workplace. We 
created an online training program to educate 
employees about mental health conditions. 
More than 75,000 employees had taken it by 
the end of 2023. The training offers employees 
ways to:

• Care for their mental health
• Reduce stigma in the workplace
• Create a supportive work environment

Labor relations

We’re proud to employ a workforce that is 
nearly 75% union represented. Our historic 
relationship with organized labor predates our 
founding and has helped strengthen and grow 
Kaiser Permanente over the past 8 decades.

Our Labor Management Partnership brings 
together employees, managers, and physicians 
from across our organization to solve 
problems, spread innovation, and improve 
care and service.

In 2023, this partnership continued to be the 
largest and longest lasting of its kind in the 
United States.

https://about.kaiserpermanente.org/commitments-and-impact/equity-inclusion-and-diversity/a-workplace-for-all
https://www.lmpartnership.org/
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Financials

$100.8B 
Operating revenues

$329M  
Operating income

$4.1B  
Net income

$3.8B 
Capital spending

$3.1B 
Total community 
health investment

About Kaiser Permanente
Board of Directors, Kaiser Foundation Health Plan, Inc. and Hospitals

See our current board.

Greg A. Adams
Chair and Chief Executive Officer

Ramón F. Baez
David J. Barger
Regina M. Benjamin, MD, MBA
Jeff Epstein
Leslie S. Heisz
David F. Hoffmeister
Judith A. Johansen, JD

Jenny J. Ming
Meg E. Porfido, JD
Matthew T. Ryan
Richard P. Shannon, MD
Vivek Sharma
A. Eugene Washington, MD, MPH

https://about.kaiserpermanente.org/who-we-are/leadership-team/board-of-directors


2023 Annual Report     |      16

Kaiser Permanente National Leaders

See current national leaders.

Greg A. Adams
Chair and Chief Executive Officer

Yazdi Bagli
Executive Vice President, Enterprise Business 
Services

Jackie Baratian
Senior Vice President, Chief Compliance and 
Privacy Officer

Anthony A. Barrueta
Senior Vice President, Government Relations

Vanessa M. Benavides
Senior Vice President, Chief Legal Officer

Andrew Bindman, MD
Executive Vice President, Chief Medical Officer

Bechara Choucair, MD
Senior Vice President, Chief Health Officer

Jeff Collins
Regional President, Northwest

Brandon Cuevas
Executive Vice President, National Health Plan

Angela Dowling
Regional President, Washington

Michelle Gaskill-Hames
Regional President, Southern California and 
Hawaii

Catherine Hernandez
Senior Vice President, 
Chief Communications Officer

Greg Holmes
Senior Vice President, Chief Human Resources 
Officer

Kim Horn
Executive Vice President, Group President, 
Markets Outside California

Linda Horne
Senior Vice President, Business Optimization 
and Redesign

Kathy Lancaster
Executive Vice President, Chief Financial 
Officer

Paul Minardi, MD
Executive Vice President and Chief Executive 
Officer, KP Medical Foundation

Janet A. Liang
Executive Vice President, Group President and 
Chief Operating Officer, Care Delivery

Carrie Owen Plietz
Regional President, Northern California

Michael Ramseier
Regional President, Colorado

Israel Rocha
Regional President, Mid-Atlantic States

Pamela Shipley
Regional President, Georgia

Paul Swenson
Executive Vice President, Chief Administrative 
Officer 

https://about.kaiserpermanente.org/who-we-are/leadership-team/national-leaders
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Jeffrey Grice, MD
Vice President, Human Resources

Abigail Miller
Vice President, Practice Performance, 
Consulting and Care Delivery Analytics

Julie Kwong Smith
Vice President and Chief Financial Officer

KP Medical Foundation Leaders

Paul Minardi, MD
Executive Vice President and Chief Executive 
Officer

Binesh Batra, MD
Chief Operating Officer

Christopher Cable, MD
Chief Clinical Officer

Permanente Medical Group Leaders 

See our current Permanente Medical Group leaders.

Maria Ansari, MD, FACC
CEO and Executive Director, The Permanente 
Medical Group; President and CEO, Mid-
Atlantic Permanente Medical Group

Nkem Chukwumerije, MD
President and Executive Medical Director, The 
Southeast Permanente Medical Group

Ramin Davidoff, MD
Executive Medical Director and Chair of 
the Board, Southern California Permanente 
Medical Group; Chair of the Board and CEO, 
The Southeast Permanente Medical Group; 
and Chair of the Board and CEO, Hawaii 
Permanente Medical Group

Leong Koh, MD
President and CEO, Northwest Permanente

Jeffrey Krawcek, MD, MBOE
President and Executive Medical Director, 
Colorado Permanente Medical Group

Linda Davis Tolbert, MD, JD, EdD, MPH
CEO and Executive Medical Director, 
Washington Permanente Medical Group

The Permanente Federation

Maria Ansari, MD, FACC
Co-CEO

Ramin Davidoff, MD
Co-CEO

Anne V. Cadwell
Chief Financial and Administrative Officer

Nolan Chang, MD
Executive Vice President, Strategy, Corporate 
Development, and Finance

Nancy Gin, MD, FACP
Executive Vice President, Quality, and Chief 
Quality Officer

Chris Grant
Chief Operating Officer and Executive Vice 
President

Brian Hoberman, MD
Executive Vice President, Information 
Technology, and Chief Information Officer

Stephen Parodi, MD
Executive Vice President, External Affairs, 
Communications, and Brand

Katherine Saral
Chief Legal Officer and Chief Compliance 
Officer

https://about.kaiserpermanente.org/who-we-are/permanente-medicine/permanente-medical-groups
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